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[bookmark: _Toc228464864]GLOSSARY

AA		Association Agreement
ADR		Alternative Dispute Resolution
AGEPI		State Agency on Intellectual Property of the Republic of Moldova
AI		Artificial Intelligence
BoA		Boards of Appeal 
CEFTA	Central Europe Free Trade Area
CEPA		Comprehensive and Enhanced Partnership Agreement
CI		Craft and Industrial
CMO		Collective Management Organization
CP		Common Practice
CPVO		Community Plant Variety Office
DCI		Development Cooperation Instrument
DG		Directorate-General 
DG AGRI	Directorate-General for Agriculture and Rural Development
DG CNECT	Directorate-General for Communications Networks, Content and Technology
DG ENEST	Directorate-General for Enlargement and Eastern Neighborhood
DG GROW	Directorate-General for Internal Market, Industry, Entrepreneurship and SMEs
DG TAXUD	Directorate-General for Taxation and Customs Union
DG TRADE	Directorate-General for Trade and Economic Security
DG SANTE	Directorate-General for Health and Food Safety
DoA		Description of the Action
EC		European Commission
EDF		European Development Fund
EIPPN		European Intellectual Property Prosecutors Network
EMPACT	European Multidisciplinary Platform Against Criminal Threats
ENP		European Neighborhood Policy
EP		European patent
EPO		European Patent Office
EPC		European Patent Convention
EU		European Union
EUIPO		European Union Intellectual Property Office
EUIPN		European Union Intellectual Property Network
EUR		Euro
Eurojust	European Union Agency for Criminal Justice Cooperation
EUTM		European Union Trade Mark
GDIP 		General Directorate of Industrial Property of the Republic of Albania
GDP		Gross Domestic Product 
GI		Geographical Indication
HDB		Harmonised Database
HDBPI		Harmonised Product Indications Database
IIP-BIH	Institute for Intellectual Property of Bosnia and Herzegovina
IP		Intellectual Property
IPR		Intellectual Property Rights
IPORS		Intellectual Property Office of the Republic of Serbia
IT		Information Technology
KIPA		Kosovo* Industrial Property Agency
KPI		Key Performance Indicator
MEDM		Ministry of Economic Development of Montenegro
MoU		Memorandum of Understanding
MS		Member State
NDICI		Neighborhood, Development and International Cooperation Instrument
Observatory	European Observatory on Infringements of Intellectual Property Rights
PSC		Project Steering Committee
REUD		Registered European Union Design
SME		Small and Medium-sized Enterprise 
SOIP		State Office of Industrial Property of North Macedonia
TA		Trade Agreement
UANIPIO 	Ukrainian National Office for Intellectual Property and Innovations
UIPVE		Ukrainian Institute for Plant Variety Examination
UPC		Unified Patent Court
UPOV		International Union for the Protection of New Varieties of Plants
WB		Western Balkans
WCT		WIPO Copyright Treaty
WIPO		World Intellectual Property Organization
WP		Work Plan


*This designation is without prejudice to positions on status and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo declaration of independence
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EU4IP – Strengthening Intellectual Property Rights in the Western Balkans (WB6) and the Republic of Moldova is an international cooperation project co-funded by the European Commission (EC) and European Union Intellectual Property Office (EUIPO) aiming to support Western Balkan partners and the Republic of Moldova in advancing their EU accession process through stronger intellectual property systems. 

The project covers the following economies: Albania, Bosnia and Herzegovina, Kosovo, Montenegro, North Macedonia, Serbia and Republic of Moldova[footnoteRef:1] and will be implemented by EUIPO in close collaboration with the EC, in particular the Directorate-General for Enlargement and the Eastern Neighbourhood (DG ENEST) with the main partners: the General Directorate of Industrial Property of the Republic of Albania (GDIP), the Institute for Intellectual Property of Bosnia and Herzegovina (IIP-BiH), the Industrial Property Agency of Kosovo (KIPA), the Ministry of Economic Development of Montenegro - Directorate for Internal Market and Competition (MDEM), the State Office of Industrial Property of North Macedonia (SOIP), and the Intellectual Property Office of the Republic of Serbia (IPORS) as well as the State Agency on Intellectual Property of the Republic of Moldova (AGEPI) for regional activities.  [1:  Moldova will be involved only in the regional activities, as the bilateral ones are implemented under the EU4IP - Component 1 covering Armenia, Moldova and Ukraine.] 


This initiative will complement the ongoing EU4IP project in Armenia, Moldova and Ukraine, taking advantage of EUIPO´s long standing experience in successful implementation of IP focused EU funded projects all over the world, together with its specialised European Union Intellectual Property Network, experts and advanced digital tools. 

The project will run for three years (January 2026-December 2028) and will focus on four main clusters of activities covering: IP acquis alignment, capacity building, IP enforcement as well as raising greater awareness of the value of IP among SMEs and youth. All those areas were considered as priority for building and leveraging strong intellectual property systems essential to modern economies. By protecting ideas, brands, inventions, designs and creative works, IP rights encourage innovation, attract investment and create new business opportunities.
Through the EU4IP-WB, IP authorities will be comprehensively supported to empower businesses, creators, entrepreneurs, SMEs and young innovators across the region to benefit from more reliable, just and efficient IP frameworks that help them protect their assets to grow domestically and access wider European markets.
At the same time, the EU Funded project will contribute to the broader EU efforts to boost economic growth and regional cooperation, in line with the Growth Plan for the Western Balkans. It will help to introduce and strengthen more consistent IP rules and practices, that will make trade easier within the Western Balkans and between the region and the EU. 








[bookmark: _Toc216424702][bookmark: _Toc227333835][bookmark: _Toc228464866]1.1 Working priorities

The EU4IP-WB project is closely aligned with the geostrategic objective of the European Union (EU) to advance with EU accession negotiations of the Western Balkan partners and the Republic of Moldova in intellectual property by:

• Supporting the alignment of intellectual property legislation with the EU acquis and relevant international agreements.

• Strengthening institutional and administrative capacity of IP offices and enforcement authorities.

• Enhancing the effectiveness of IP enforcement systems, including judicial capacities, specialised IP judges and alternative dispute resolution (ADR) mechanisms.

• Promoting economic integration with the EU internal market and within the region, including through the Common Regional Market (CRM) and the Central European Free Trade Agreement (CEFTA) through close collaboration and involvement of CEFTA secretariat and CEFTA Sub-committee on IP rights in relevant regional activities.

• Encouraging the effective use, management and commercialisation of IP rights, particularly among SMEs, to foster innovation and technology transfer.

• Supporting the modernisation of IP administration through digitalisation, deployment of shared IT tools and convergence of practices with EU standards.

• Addressing challenges related to the digital economy, including e-commerce, copyright and data-driven services.

• Promoting awareness-raising and education activities to foster an IP culture among businesses, creators and the general public.

• Strengthening cooperation with stakeholders, including organisations representing rights holders and the creative sector.

• Providing targeted support in areas such as geographical indications and plant variety protection.

Throughout those activities, the project will contribute to the EU´s comprehensive Growth Plan for the Western Balkans by: 

· Enhancing economic integration with the EU 's internal market through convergence of IP laws and practices.

· Promoting economic integration within the regions through the CRM and a robust IP environment in line with EU standards, set by EUIPO practices.

· Accelerating fundamental reforms in the field of IP at legal and technical level. 

[bookmark: _Toc216424703][bookmark: _Toc227333836][bookmark: _Toc228464867]1.2 Expected results

The project comprises four expected results: 

Expected result 1: Legal and policy frameworks for IPR aligned with the EU acquis and international treaties compliance, removing barriers to trade in goods and services, and facilitating participation in global protection systems. 

· Cluster 1.1 – Support to the development of IP legal and policy frameworks for the accession process and effective implementation of IP provisions of the trade agreements and IP dialogues. 
· Cluster 1.2 – Preparation, promotion, and technical support on implementation of international agreements and treaties on IP.

Expected result 2: Strengthened IP institutions, and networks with common practices and tools for a more efficient IP protection system, boosting a regional harmonisation on trade-related aspects. 

· Cluster 2.1 – Capacity building for IP Offices on relevant IPR practices and tools. 
· Cluster 2.2 – Modernisation of IP administration (IPOs) and IT Tools.

Expected result 3: Enhanced regional cooperation on IP within the Common Regional Market, instruments and priorities, focusing on the fight against the trade of counterfeit goods and piracy (including online infringements). 

· Cluster 3.1 – Adequate and targeted capacity building for enforcement authorities. 
· Cluster 3.2 – Development of studies supporting evidence-based policymaking to counter IP infringements and best practice exchange (methodologies).

Expected result 4: Increase support and strengthening capacities of business, especially focusing on SMEs to protect, administer, value, commercialize and enforce IPR and raising awareness and IP skills development among general public, especially youth and women.

· Cluster 4.1 – Capacity building, promotion and support services to the businesses especially SMEs. 
· [bookmark: _Toc216424704]Cluster 4.2 – Raising IP awareness of public, including youth and women and support IP skills development.

[bookmark: _Toc227333045][bookmark: _Toc227333140][bookmark: _Toc227333837][bookmark: _Toc228464868]2. ABOUT THE FIRST WORK PLAN

This first Work Plan (WP) of the EU4IP-WB action follows the tentative activities outlined in the Contribution Agreement and the Description of the Action, fine-tuned by various consultations notably during the fact-finding missions. These missions were conducted between 24 February and 16 April 2026, starting in Brussels with the European Commission DGs and the CEFTA Secretariat, and continuing in the region across all six Western Balkan economies: North Macedonia, Serbia, Albania, Kosovo, Montenegro and Bosnia and Herzegovina. In total, 64 meetings were held, bringing together 167 participants from 68 institutions, including 14 meetings in Brussels and 6 with EU Delegations.

As a result, 70 activity proposals were identified, of which 35 have been prioritized and incorporated into the first Work Plan (WP1), reflecting the most immediate needs and strategic priorities of the EC, EUIPO and the beneficiaries. 

The Project Management Team ensured that all activities of the EU4IP-WB are complementary and do not duplicate similar efforts in the area of IP in the region.

The implementation of the first WP of 6 months will take place from 1 July 2026 to 31 December 2026, with a balanced participation of experts from the EUIPO as well as from the EUIPO’s partners within the European Union Intellectual Property Network (EUIPN) (e.g. EU Member States IP Offices) in a Team Europe approach, local and international experts.

It is important to note that out of the four main clusters of activities foreseen in the project (EU acquis alignment, capacity building, enforcement, public awareness), finding missions revealed that the focus should be concentrated around enforcement (ten activities, representing 28,57%), as the legal alignment with Chapter 7 on Intellectual property is well advanced already. Here five activities (representing 14%) are specifically foreseen to support alignment with the EU acquis, thereby contributing to the EU accession process. It is important to note that in case of legal alignment, EUIPO will provide ongoing support for any legislative amendments which would come along. Concluding, the project will place greater emphasis on strengthening enforcement, reinforcing institutional capacity, and improving coordination among relevant authorities to ensure effective implementation and compliance. 
[bookmark: _Toc216424705][bookmark: _Toc227333838][bookmark: _Toc228464869]2.1 Figures 

The activities proposed in the first 2026 Work Plan ensure a balanced coverage of IPRs across the Western Balkans beneficiaries and the Republic of Moldova, while being guided by the priorities identified during the consultation process, as well as by further inputs.

The implementation of the activities will be closely coordinated with the IP offices, which will be the main point of contact, to ensure complementarity and consistency.

WP1 comprises 35 activities distributed across 4 expected results with 2 clusters each (Figure 1). Their allocation reflects the specific needs and priorities identified during the consultations: 2 stand-alone activities are planned with Kosovo, 4 activities each with Albania, Bosnia and Herzegovina, North Macedonia, and Serbia, and 5 with Montenegro. In addition, 13 regional activities will cover the WB6, while 4 further regional activities are planned together with the Republic of Moldova.

Finally, one horizontal activity is foreseen for the allocation of resources and provision of flexible support for ad hoc tasks and events. This activity is not linked to a specific cluster but ensures the project’s responsiveness to emerging needs and supports the effective implementation of the Work Plan.

[image: ]
Figure 1. Breakdown of WP1 activities by result and cluster

The activities are structured as follows, including both regional and partner-focused actions (Figure 2):  

· Cluster 1.1 (5 activities)
Focused on supporting the development of IP legal and policy frameworks for the accession process and the effective implementation of IP provisions in trade agreements and IP dialogues, including legal alignment exercises on designs and geographical indications (GIs) for Albania and Montenegro.

· Cluster 1.2 (1 activity)
Activity focused on the preparation, promotion and technical support for accession to and implementation of international IP agreements and treaties.

· Cluster 2.1 (4 activities)
Activities dedicated to capacity building for national IP offices on key IP rights.

· Cluster 2.2 (5 activities)
Activities related to the modernisation of IP administration (IP offices) and IT tools.

· Cluster 3.1 (7 activities)
Activities focused on targeted capacity building for enforcement authorities.

· Cluster 3.2 (3 activities)
Activities supporting the development of studies for evidence-based policymaking to address IP infringements and facilitate the exchange of best practices and methodologies.

· Cluster 4.1 (4 activities)
Activities on capacity building, promotion and support services for businesses, in particular SMEs.

· Cluster 4.2 (5 activities)
[bookmark: _Toc227333839]Activities focused on raising IP awareness among the general public, including youth and women, and supporting the development of IP-related skills.

[image: ]
Figure 2. Breakdown of WP1 activities by partner

The activities are distributed across key IP rights as follows: 10 on Trade Marks, 10 on Designs, 8 on Geographical Indications, 6 on Patents and 6 on Copyright. In addition, 3 activities relate to IT Tools. A further 10 activities are dedicated to IP enforcement and 5 to awareness-raising, which are treated as cross-cutting areas. (Figure 3)

[image: ]
Figure 3. Breakdown of WP1 activities by IP right
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[bookmark: _Toc216424707][bookmark: _Toc227333841][bookmark: _Toc228464871]1) Ad hoc activities and events

	[bookmark: _Toc163663888]
	Activity ID
	A1_R0A1

	IPR concerned
	Trade mark, Patent, Design, Geographical indication, Copyright 
	Subject
	Technical assistance

	Target partner
	WB6
	Location
	N/A

	Start
	Continuous
	Completion
	Continuous

	Related result
	All

	Activity cluster
	All

	Target group(s)
	IP offices of the WB6 and the Republic of Moldova 

	

	RELEVANCE

	
During the implementation phase, the need may arise to introduce additional ad hoc activities in response to evolving circumstances. While not initially foreseen, such activities may prove necessary to ensure the effective continuation of the project and to address emerging challenges or priorities.

Project planning is inherently based on available information at a given point in time. As implementation progresses, new developments may highlight gaps or require adjustments to better reflect operational realities. This is particularly the case in the initial stages of the project, as stakeholders are gradually identified and the implementing team establishes working relations with the latter. In this context, ad hoc actions provide the flexibility needed to respond in a timely and targeted manner.

Given that work plans are prepared and adopted periodically, rather than covering the full duration of the project from the outset, the project will remain sufficiently flexible to allocate appropriate resources to emerging needs that fall within its scope but were not identified during the planning phase. 


	DESCRIPTION

	
In order to maximize the delivery of tangible results, the project will ensure the availability of resources to provide timely and targeted support to partners, as needs arise. This may include facilitating participation in relevant events upon ad hoc invitation, as well as preparing technical, legal inputs or analytical materials requiring specialized expertise. Overall, such ad hoc interventions provide the necessary flexibility to respond effectively to evolving circumstances and to address the inherent uncertainties of project implementation.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Attendance at events.
· Preparation of consultations, consultancy assignments, workshops, etc. 


	COMMUNICATION AND VISIBILITY

	· Activity news item


[bookmark: _Toc170393915]
[bookmark: _Toc227333842][bookmark: _Toc228464872]EXPECTED RESULT 1

Legal and policy frameworks for IPR aligned with the EU acquis and international treaties compliance, removing barriers to trade in goods and services, and facilitating participation in global protection systems. 
[bookmark: _Toc227333844]
[bookmark: _Toc228464873][bookmark: _Hlk167197810]2) Support to legislative alignment with EU acquis in North Macedonia: legal comparative analysis and drafting law amendments/regulations on trade marks 

	
	Activity ID
	A1_R1A1

	IPR concerned
	Trade mark
	Subject
	Technical assistance

	Target partner
	North Macedonia
	Location
	N/A

	Start
	Q3 2026
	Completion
	Q4 2026

	Related result
	R1 – Legal and policy frameworks for IPR aligned with the EU acquis and international treaties compliance, removing barriers to trade in goods and services, and facilitating participation in global protection systems.

	Activity cluster
	Cluster 1.1 – Support to the development of IP legal and policy frameworks for the accession process and effective implementation of IP provisions of the trade agreements and IP dialogues.

	Target group(s)
	SOIP, North Macedonian legislators, European Commission; other relevant stakeholders.

	

	RELEVANCE

	
The level of protection of intellectual property rights, particularly trade marks, is a key factor for fostering economic development, market integration and fair competition. As a candidate country, North Macedonia is committed to aligning its legislation with the EU acquis in the field of intellectual property, including trade mark law.

As indicated in the 2025 Enlargement reports,[footnoteRef:2] North Macedonia has already taken steps to approximate its legal framework to EU standards; however, further alignment is required to ensure full compliance with the EU trade mark system, notably Regulation (EU) 2017/1001 on the European Union trade mark and Directive (EU) 2015/2436 to approximate the laws of the Member States relating to trade marks. As highlighted furthermore, continued efforts are needed to strengthen legislative alignment and ensure effective implementation. [2:  North Macedonia Report - 2025 Communication on EU enlargement policy. Page 69 -  https://enlargement.ec.europa.eu/north-macedonia-report-2025_en] 


A comparative legal analysis will therefore be carried out to assess the degree of compliance of the national trade mark legislation with the EU acquis. This analysis will identify existing gaps and inconsistencies and support the drafting of amendments to improve clarity, legal certainty and predictability, while facilitating further integration into the EU internal market.


	DESCRIPTION

	
In line with North Macedonia’s commitments under the EU accession process and relevant trade agreements, the objective of this activity is to support legislative alignment with the EU acquis in the area of trade marks.

The activity will primarily focus on analytical and preparatory elements, leading to the definition of terms of reference and a roadmap for subsequent legislative drafting. A comprehensive legal comparative analysis between EU and North Macedonian trade mark legislation will be carried out as a next stage. It will assess the level of alignment, identify discrepancies and evaluate the extent to which EU laws have been transposed and effectively implemented at national level.

Particular attention will be given to key areas such as registration procedures, grounds for refusal, opposition systems, enforcement mechanisms, and administrative practices. The analysis will also consider institutional and procedural aspects affecting the IP tools, efficiency and transparency of the trade mark system.

Based on the findings, recommendations for amendments to laws and by-laws will be developed to eliminate identified gaps and further align the national framework with the EU acquis. Translation support, as well as technical meetings and workshops with relevant stakeholders, including policymakers and experts, will be organized to discuss the results.



	EXPECTED OUTPUTS / DELIVERABLES

	
· Preparatory analytical inputs supporting the approximation of North Macedonian trade mark legislation with the EU acquis.
· Definition of terms of reference and a roadmap for subsequent legislative drafting.
· Initial legal and technical support provided to national authorities to support the legislative alignment process.
· 

	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage




[bookmark: _Toc227333845]
[bookmark: _Toc228464874]3) Support to legislative alignment with EU acquis in North Macedonia: legal comparative analysis and drafting law amendments/regulations on patents

	
	Activity ID
	A1_R1A2

	IPR concerned
	Patent
	Subject
	Technical assistance

	Target partner
	North Macedonia
	Location
	N/A

	Start
	Q3 2026
	Completion
	Q4 2026

	Related result
	R1 – Legal and policy frameworks for IPR aligned with the EU acquis and international treaties compliance, removing barriers to trade in goods and services, and facilitating participation in global protection systems.

	Activity cluster
	Cluster 1.1 – Support to the development of IP legal and policy frameworks for the accession process and effective implementation of IP provisions of the trade agreements and IP dialogues.

	Target group(s)
	SOIP, North Macedonian legislators, European Commission; other relevant stakeholders. 

	

	RELEVANCE

	
The protection of patents is a key element for fostering innovation, technological development and foreign investment. As a candidate country, North Macedonia is committed to aligning its patent legislation with the EU and international acquis and standards.

Support to legislative alignment with the EU acquis in North Macedonia through a legal comparative analysis and the drafting of amendments to patent legislation and related regulations, aims to strengthen compliance with EU standards in the field of patents. A legal comparative analysis is necessary to assess the level of compliance of the national patent legislation with the EU acquis. This will help identify gaps and inconsistencies and support the drafting of amendments to improve legal certainty, transparency and effectiveness of the patent system, while facilitating integration into the EU internal market and regional frameworks.


	DESCRIPTION

	
In line with North Macedonia’s commitments under the EU accession process and relevant international agreements, the objective of this activity is to support legislative alignment with the EU acquis in the field of patents.

The activity will primarily focus on analytical and preparatory elements, leading to the definition of terms of reference and a roadmap for subsequent legislative drafting. A comprehensive legal comparative analysis between EU and North Macedonian patent legislation will be carried out as a next stage. It will assess the level of alignment, identify discrepancies and evaluate the extent to which EU legal standards and international obligations have been transposed and effectively implemented.

Particular attention will be given to key areas such as patentability criteria, examination procedures, rights conferred by patents, limitations and exceptions, enforcement mechanisms, and supplementary protection regimes. Institutional and procedural aspects affecting the efficiency and quality of patent administration, IT tools will also be analysed.

Based on the findings, recommendations for amendments to laws and by-laws will be developed in order to eliminate identified gaps and further align the national framework with the EU and international acquis. Draft legislative provisions will be prepared where appropriate. 

Translation support, as well as technical meetings and workshops with relevant stakeholders, will be organised to present the conclusions and facilitate consensus-building.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Preparatory analytical inputs supporting the approximation of North Macedonian patent legislation with the EU acquis. 
· Definition of terms of reference and a roadmap for subsequent legislative drafting. 
· Initial legal and technical support provided to national authorities to support the legislative alignment process.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage




[bookmark: _Toc227333847]
[bookmark: _Toc228464875]4) Support to drafting of implementing regulations and their application for designs in Albania

	
	Activity ID
	A1_R1A3

	IPR concerned
	Design
	Subject
	Technical assistance

	Target partner
	Albania
	Location
	N/A

	Start
	Q3 2026
	Completion
	Q4 2026

	Related result
	R1 – Legal and policy frameworks for IPR aligned with the EU acquis and international treaties compliance, removing barriers to trade in goods and services, and facilitating participation in global protection systems.

	Activity cluster
	Cluster 1.1 – Support to the development of IP legal and policy frameworks for the accession process and effective implementation of IP provisions of the trade agreements and IP dialogues.

	Target group(s)
	GDIP, Albanian legislators, European Commission; other relevant stakeholders.

	

	RELEVANCE

	
Effective protection of industrial designs is essential for promoting creativity, aesthetic innovation and competitiveness. As part of its EU accession process, Albania is committed to aligning its intellectual property framework with the EU acquis, including legislation on industrial designs. As stated in the 2025 Enlargement report,[footnoteRef:3] Albania has made progress in approximating its legal framework to EU standards; however, further efforts are needed to ensure the effective implementation of design protection, particularly through the adoption and application of detailed implementing regulations. Alignment with Directive 98/71/EC on the legal protection of designs and Regulation (EC) No 6/2002 on Community designs remains a key objective.  [3:  Albania Report - 2025 Communication on EU enlargement policy. Page 67 -  https://enlargement.ec.europa.eu/albania-report-2025_en] 


The development of clear and comprehensive implementing regulations is crucial to ensure consistency, legal certainty and transparency in the registration and protection of designs. Supporting Albania in this process will contribute to strengthening its IP system and facilitating integration into the EU internal market and regional frameworks.


	DESCRIPTION

	
The objective of this activity is to support the drafting and effective application of implementing regulations for industrial designs in Albania, in line with the EU acquis.

The activity will primarily focus on preparatory and analytical elements, leading to the definition of terms of reference and a roadmap for subsequent drafting and application of implementing regulations. The subsequent phase, to be carried forward in 2027, will include a review of the existing legal and regulatory framework governing design protection, identifying gaps and inconsistencies in relation to EU legislation and best practices. Based on this analysis, support will be provided for the drafting of implementing regulations that clearly define procedures, requirements and administrative practices and address identified shortcomings, if any, at the implementing regulations level. 

Attention will be given to key aspects such as application and registration procedures, examination practices, publication requirements, rights conferred, and administrative processes. The activity will also address practical implementation challenges to ensure that the new regulations are effectively applied by the competent authorities.

Technical assistance will be provided to the GDIP and relevant stakeholders throughout the drafting process. Experts will be engaged to support the development of the draft legislation[footnoteRef:4]. In addition, workshops and consultation meetings will be organised to validate the proposed regulations and ensure their alignment with institutional needs and EU standards. [4:  This methodology will be assessed and mostly used in all the legislative support actions throughout covered economies] 


The expected result is a set of clear, comprehensive and operational implementing regulations for designs, contributing to a more efficient, transparent and EU-aligned design protection system in Albania.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Assessment of the existing regulatory framework for industrial designs. 
· Definition of terms of reference and a roadmap for subsequent drafting and application of implementing regulations.
· Technical and stakeholder consultations to support the preparatory phase of the process.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage




[bookmark: _Toc227333848]
[bookmark: _Toc228464876]5) Support to drafting of implementing regulations and their application for geographical indications in Albania

	
	Activity ID
	A1_R1A4

	IPR concerned
	Geographical indication
	Subject
	Technical assistance

	Target partner
	Albania
	Location
	N/A 

	Start
	Q3 2026
	Completion
	Q4 2026

	Related result
	R1 – Legal and policy frameworks for IPR aligned with the EU acquis and international treaties compliance, removing barriers to trade in goods and services and facilitating participation in global protection systems.

	Activity cluster
	Cluster 1.1 – Support to the development of IP legal and policy frameworks for the accession process and effective implementation of IP provisions of the trade agreements and IP dialogues.

	Target group(s)
	GDIP, Albanian legislators, EUIPN network, local and regional authorities involved in GI implementation, IP legal practitioners and user representatives, DG AGRI, DG GROW; other relevant stakeholders. 

	

	RELEVANCE

	
The protection of geographical indications (GIs) plays a crucial role in promoting rural development, preserving cultural heritage and enhancing the competitiveness of local products. As part of its EU accession process, Albania is committed to aligning its legal and institutional framework on GIs with the EU acquis.

Following 2025 Enlargement Report,[footnoteRef:5] Albania has taken steps towards establishing a GI protection system; however, further efforts are required to ensure full alignment with the EU framework, including Regulation (EU) No 1151/2012 on quality schemes for agricultural products and foodstuffs and other relevant sector-specific legislation. In particular, the development and effective application of implementing regulations remain essential to ensure the proper functioning of the GI system and the protection of local product names. [5:  Albania Report - 2025 Communication on EU enlargement policy. Page 67 -  https://enlargement.ec.europa.eu/albania-report-2025_en] 


Clear and comprehensive implementing rules are necessary to guarantee transparency, legal certainty and proper enforcement, as well as to support producers in registering, managing and promoting GIs. Strengthening this framework will contribute to Albania’s integration into the EU internal market and regional frameworks, while enhancing cooperation with EU institutions, including EUIPO.

GDIP has drafted the Law on Geographical Indications for Craft and Industrial Products which has been aligned with Regulation (EU2023/2411) on the protection of geographical indications for craft and industrial products and is currently undergoing the inter-institutions consultation process. The draft law has been submitted to the European Commission.


	DESCRIPTION

	
The objective of this activity is to support the effective application of implementing regulations for geographical indications in Albania, in line with the EU acquis and best practices.

The activity will primarily focus on preparatory and analytical elements, leading to the definition of terms of reference and a roadmap for the drafting and application of implementing regulations. The next phase, to be carried forward in 2027, will include an assessment of the existing legal and regulatory framework governing GIs, identifying gaps and inconsistencies in relation to EU standards. Based on this analysis, technical support will be provided for the drafting of implementing regulations that establish clear procedures, roles and responsibilities.

Particular attention will be given to key aspects such as application and registration procedures, product specifications, control and verification mechanisms, opposition procedures, and the institutional framework governing GIs. The activity will also address coordination among relevant authorities and stakeholders, as well as alignment with EU systems and practices.

Technical assistance will be provided to the GDIP, in close cooperation with EUIPO and national stakeholders. Workshops and consultation meetings will be organized to validate the proposed regulations, ensure stakeholder engagement, and facilitate knowledge transfer.

The expected result is a set of clear, comprehensive and operational implementing regulations for GIs, contributing to a transparent, efficient and EU-aligned system that supports producers and enhances the value of Albanian geographical indications.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Assessment of the existing regulatory framework for geographical indications. 
· Definition of terms of reference and a roadmap for subsequent drafting and application of implementing regulations.
· Initial technical support and stakeholder consultations supporting the preparatory phase of the process. 


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage




[bookmark: _Toc227333849]
[bookmark: _Toc228464877]6) Expert assistance for the harmonization of the Law on Indications of Geographical Origin with Regulation (EU) 2023/2411 on the protection of GIs for craft and industrial products

	
	Activity ID
	A1_R1A5

	IPR concerned
	Geographical indication
	Subject
	Technical assistance

	Target partner
	Montenegro
	Location
	N/A

	Start
	Q3 2026
	Completion
	Q4 2026

	Related result
	R1 – Legal and policy frameworks for IPR aligned with the EU acquis and international treaties compliance, removing barriers to trade in goods and services, and facilitating participation in global protection systems.

	Activity cluster
	Cluster 1.1 – Support to the development of IP legal and policy frameworks for the accession process and effective implementation of IP provisions of the trade agreements and IP dialogues.

	Target group(s)
	MEDM, Montenegrin legislators, EUIPO, relevant national authorities and stakeholders involved in GI protection for craft and industrial products

	

	RELEVANCE

	
The protection of geographical indications, including those for craft and industrial products, plays an important role in promoting local economic development, preserving traditional know-how and enhancing the market value of regional products. The adoption of Regulation (EU) 2023/2411 introduces, for the first time at EU level, a harmonized system for the protection of GIs for craft and industrial products, representing a significant development in the EU IPR acquis.

Following 2025 Enlargement Report,[footnoteRef:6] as a candidate country, Montenegro is committed to aligning its legal framework with the EU acquis in the field of intellectual property. While Montenegro has established a system for the protection of geographical indication, further efforts are required to ensure alignment with the new EU framework, particularly in relation to craft and industrial GIs. [6:  Montenegro Report - 2025 Communication on EU enlargement policy. Page 77 -  https://enlargement.ec.europa.eu/montenegro-report-2025_en
] 


Harmonization with Regulation (EU) 2023/2411 will require adjustments to the existing Law on Indications of Geographical Origin, including the introduction of new definitions, procedures and institutional arrangements. Ensuring such alignment is essential to guarantee legal certainty, facilitate recognition within the EU system and support producers in accessing broader markets.

This activity will contribute to strengthening Montenegro’s GI framework and advancing its integration into the EU internal market and regional frameworks.


	DESCRIPTION

	
The objective of this activity is to provide expert assistance for the harmonization of Montenegro’s Law on Indications of Geographical Origin with Regulation (EU) 2023/2411 on the protection of geographical indications for craft and industrial products.

The activity will primarily focus on preparatory and analytical elements, leading to the definition of terms of reference and a roadmap for subsequent legislative alignment. This will provide the basis for follow-up work in 2027, including a comprehensive expert assessment of the existing legal framework governing geographical indications in Montenegro, identifying gaps and inconsistencies in relation to the new EU Regulation. Attention will be paid to aspects specific to craft and industrial GIs, including scope of protection, eligibility criteria, application procedures, control mechanisms and institutional responsibilities.

Based on this analysis, targeted recommendations will be developed to support the alignment of national legislation with the EU acquis. This may include the drafting of amendments to the existing law and, where necessary, proposals for new or revised implementation provisions to ensure effective application.

Technical assistance will be provided to the ️ MEDM and relevant national stakeholders throughout the process. Workshops and consultation meetings will be organised to present findings, discuss proposed amendments and ensure alignment with national priorities and EU standards. 

The expected result is an updated and EU-aligned legal framework for the protection of geographical indications in Montenegro, including craft and industrial products, contributing to a transparent, efficient and internationally compatible GI system.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Preparatory analytical inputs supporting the assessment of the existing legal framework on indications of geographical origin in Montenegro.
· Definition of terms of reference and a roadmap for subsequent legislative alignment.
· Initial technical support and stakeholder consultations supporting the preparatory phase of the process. 


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage




[bookmark: _Toc170393928]
[bookmark: _Toc228464878]7) Technical support and assessment of international law and practices

	
	Activity ID
	A1_R1A6

	IPR concerned
	Trade mark, Patent, Design, Geographical Indication, Copyright 
	Subject
	Technical assistance

	Target partner
	Kosovo
	Location
	N/A 

	Start
	Q3 2026
	Completion
	Q4 2026

	Related result
	R1 – Legal and policy frameworks for IPR aligned with the EU acquis and international treaties compliance, removing barriers to trade in goods and services, and facilitating participation in global protection systems.

	Activity cluster
	Cluster 1.2 – Preparation, promotion and technical support for the accession and implementation of international agreements and treaties on IP.

	Target group(s)
	KIPA, Kosovar legislators

	

	RELEVANCE

	
A solid and well-aligned IP framework requires not only compliance with the EU acquis but also coherence with international law, legal standards and best practices. Assessing international law and practices is essential for identifying gaps, ensuring consistency and supporting evidence-based policy and legislative development.

Following 2025 Enlargement Report,[footnoteRef:7] in the context of Kosovo’s European integration process, continued efforts are needed to align national legislation with both EU and international IP frameworks. While progress has been made, further analysis is required to benchmark Kosovo’s system against international standards, including treaties administered by WIPO and practices in EU Member States. [7:  Kosovo Report - 2025 Communication on EU enlargement policy. Page 69 -  https://enlargement.ec.europa.eu/kosovo-report-2025_en] 


A comprehensive assessment of international law and practices will support Kosovo in identifying priority areas for reform, strengthening legal certainty and improving the effectiveness of IP protection and enforcement. This will also contribute to enhancing integration into regional and global markets.


	DESCRIPTION

	
The objective of this activity is to provide technical support for the assessment of international intellectual property laws and practices relevant to Kosovo.

The activity will primarily focus on preparatory and analytical elements, leading to the definition of terms of reference and a roadmap for a subsequent comprehensive assessment of international IP law and practices. This will provide the basis for follow-up work in 2027, including a structured analysis of selected international legal instruments, standards and best practices in key areas of IP. This will include benchmarking Kosovo’s current legal and institutional framework against international treaties, EU legislation and practices. 

Attention will be given to identifying gaps, inconsistencies and areas where further alignment or reform is needed. The assessment will cover both legislative and institutional aspects, including administrative procedures, enforcement mechanisms and coordination among competent authorities.

Based on the findings, recommendations will be developed to support the alignment of Kosovo’s IP framework with international standards and best practices. These may include proposals for legislative amendments, policy measures and capacity-building needs. 

The activity may also include technical meetings and workshops with stakeholders to present the findings, discuss priorities and facilitate consensus on the way forward. 

The expected result is an improved understanding of EU and international IP law and practices and a clear set of recommendations for Kosovo.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Preparatory analytical inputs supporting the future assessment of EU and international IP law and practices relevant to Kosovo. 
· Definition of terms of reference and a roadmap for a subsequent comprehensive assessment.
· Initial technical support and stakeholder consultations supporting the preparatory phase of the process.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage




[bookmark: _Toc227333850][bookmark: _Toc228464879]EXPECTED RESULT 2

Strengthened IP institutions, networks, with common practices and tools for a more efficient IP protection system boosting a regional harmonisation on trade related aspects.
[bookmark: _Toc227333851]
[bookmark: _Toc228464880]8) Adoption of EUIPN common practices in the Western Balkans: development of examination guidelines and capacity building on trade mark registration and examination

	
	Activity ID
	A1_R2A1

	IPR concerned
	Trade mark
	Subject
	Technical assistance

	Target partners
	WB6
	Location
	N/A 

	Start
	Q3 2026
	Completion
	Q4 2026

	Related result
	R2 – Strengthened IP institutions, networks, with common practices and tools for a more efficient IP protection system boosting a regional harmonisation on trade related aspects.

	Activity cluster
	Cluster 2.1 – Capacity building for national IP Offices on relevant IPR practices and tools.

	Target group(s)
	WB6 IP Offices, EUIPO, IP attorneys and right holders’ representatives; business/productive sectors; other relevant stakeholders. 

	

	RELEVANCE

	
The Western Balkans region, as part of the EU enlargement policy framework, is progressively aligning its intellectual property systems with EU acquis and best practices. In this context, the strengthening of trade mark examination systems is essential to ensure legal certainty, predictability, and efficiency in the registration process, as well as to improve user confidence in IP protection systems.

The EUIPN, coordinated by the EUIPO, has developed Common Practices aimed at harmonizing key aspects of trade mark and design examination across participating offices. These practices are based on shared principles, case law developments, with operational convergence objectives, and represent a cornerstone for ensuring consistency across European and associated IP systems.

Despite progress made by IP Offices in the Western Balkans, differences in examination approaches still exist, which may affect legal certainty and procedural consistency for users. This activity will support the gradual convergence of national practices with EUIPN Common Practices, contributing to the development of a more coherent and interoperable regional IP system.


	DESCRIPTION

	This activity will provide structured support to IP offices in the WB6 for the adoption and implementation of EUIPN Common Practices, aligned with EUIPO standards and convergence principles.

The process will follow a step-by-step methodology:
· identification and assessment: review existing trade mark examination practices across the WB6 to identify areas requiring harmonization or clarification. 
· mapping and gap analysis: conduct a comparative analysis between current practices in the WB6 IP offices and EUIPN Common Practices to determine discrepancies and prioritise areas for alignment. 
· development of a regional guideline incorporating EUIPN Common Practices, EUIPO Guidelines and standards, while taking into account the specific legal and institutional context of each participating office.
· stakeholder consultation: share draft materials with examiners, user representatives, legal practitioners and relevant stakeholders to collect feedback and ensure practical applicability. 
· validation and implementation: support the integration of Common Practices into national examination workflows and, where relevant, into updated examination guidelines. 
· training and dissemination: organize targeted training sessions for examiners and workshops for relevant staff and users to ensure consistent application of harmonized practices. 

This activity will be implemented in close cooperation with EUIPO,  EUIPN members and the WB6 IP offices, contributing to the convergence of trade mark examination practices and their alignment with EU best practices.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Regional guideline for trade mark examination Strengthened quality and predictability of IP registration procedures.
· Adequate level of consistency with the interpretation of IP-related legislation.
· Enhanced technical capacity and skills of the human resources involved in IP examination.
· Strengthening capacity of the administration to deliver quality registration services.
· Improved alignment of national practices with EUIPO/EUIPN standards. 
· Reinforced regional cooperation and convergence of IP examination practices.


	COMMUNICATION AND VISIBILITY

	
· Activity news item 
· EUIPO visibility through regional cooperation activities 
· Dissemination of results via WB6 IP Offices communication channels
· Engagement with IP user community through workshops and stakeholder events




[bookmark: _Toc227333852]
[bookmark: _Toc228464881]9) Adoption of EUIPN common practices in the Western Balkans: development of examination guidelines and capacity building on industrial design registration and examination

	
	Activity ID
	A1_R2A2

	IPR concerned
	Design
	Subject
	Technical assistance

	Target partners
	WB6
	Location
	EUIPO

	Start
	Q3 2026
	Completion
	Q4 2026

	Related result
	R2 – Strengthened IP institutions, networks, with common practices and tools for a more efficient IP protection system boosting a regional harmonisation on trade related aspects.

	Activity cluster
	Cluster 2.1 – Capacity building for national IP Offices on relevant IPR practices and tools.

	Target group(s)
	EUIPO, WB6 IP Offices, IP examiners and relevant office staff, IP attorneys and user representatives, business and design-intensive sectors, right holder organisations, WIPO

	

	RELEVANCE

	
The protection of industrial designs plays a key role in fostering innovation, creativity, and competitiveness, particularly for design-intensive industries such as manufacturing, fashion, consumer products, and digital design. In the context of EU enlargement policy, the Western Balkans are progressively aligning their intellectual property systems with EU standards, including those governing industrial design protection.

The EUIPN, coordinated by the EUIPO, has developed Common Practices aimed at ensuring convergence in the examination of industrial designs across participating offices. These practices enhance legal certainty, predictability, and consistency in decision-making, thereby facilitating smoother access to protection for designers and businesses.

Despite progress achieved by national IP Offices in the Western Balkans, differences in examination approaches and administrative practices remain. This activity will support further harmonisation by promoting the adoption of EUIPN Common Practices in the field of industrial designs, strengthening institutional capacity and improving the quality of registration and examination services.


	DESCRIPTION

	This activity will provide structured support to IP offices in the WB6 for the adoption and implementation of EUIPN Common Practices in the field of industrial designs, aligned with EUIPO standards and convergence principles.

The process will follow a step-by-step methodology:
· identification and assessment: review existing industrial design examination practices across the WB6 to identify areas requiring harmonisation or clarification. 
· mapping and gap analysis: conduct a comparative analysis between current practices in the WB6 IP offices and EUIPN Common Practices to determine discrepancies and prioritise areas for alignment. 
· development of a regional guideline incorporating EUIPN Common Practices, EUPO Guidelines and standards, while taking into account the specific legal and institutional context of each participating office.
· stakeholder consultation: share draft materials with examiners, user representatives, legal practitioners and relevant stakeholders to collect feedback and ensure practical applicability. 
· validation and implementation: support the integration of Common Practices into national examination workflows and, where relevant, into updated industrial design examination guidelines. 
· training and dissemination: organise targeted training sessions for design examiners and workshops for relevant staff and users to ensure consistent application of harmonised practices. 

This activity will be implemented in close cooperation with EUIPO, EUIPN members and the WB6 IP offices, contributing to the convergence of industrial design examination practices and their alignment with EU best practices. 


	EXPECTED OUTPUTS / DELIVERABLES

	
· Regional guideline for design examination.
· Strengthened quality and predictability of IP registration procedures.
· Adequate level of consistency with the interpretation of IP-related legislation.
· Enhanced technical capacity and skills of the human resources involved in IP examination.
· Strengthening capacity of the administration to deliver quality registration services.
· Improved alignment of national practices with EUIPO/EUIPN standards. 
· Reinforced regional cooperation and convergence of IP examination practices. 


	COMMUNICATION AND VISIBILITY

	  
· Activity news item 
· EUIPO visibility through regional cooperation initiatives 
· Dissemination of results via WB6 IP Offices communication channels 
· Engagement with design-intensive industries and user associations




[bookmark: _Toc227333853]
[bookmark: _Toc228464882][bookmark: _Hlk166232345]10) Study and assessment of legislation and practices related to the functioning of Collective Rights Management (CRM)

	
	Activity ID
	A1_R2A3

	IPR concerned
	Copyright
	Subject
	Technical assistance 

	Target partner
	WB6
	Location
	N/A

	Start
	Q3 2026
	Completion
	Q4 2026

	Related result
	R2 – Strengthened IP institutions, networks, with common practices and tools for a more efficient IP protection system boosting a regional harmonisation on trade related aspects.

	Activity cluster
	Cluster 2.1 – Capacity building for national IP Offices on relevant IPR practices and tools.

	Target group(s)
	WB6 IP Offices, collective management organisations (CMOs), ministries of culture and justice, EUIPO, relevant stakeholders and user representatives

	

	RELEVANCE

	
Effective collective rights management (CRM) systems are essential for ensuring that authors, performers and other right holders receive fair remuneration for the use of their works and performances. Well-functioning collective management organizations (CMOs) also contribute to legal certainty, transparency and the efficient licensing of rights, which are key for the development of creative industries and digital markets.

In line with the 2025 Enlargement Reports,[footnoteRef:8] progress has been made in the Western Balkans in establishing legal and institutional frameworks for collective rights management (CRM); however, differences persist among the Western Balkan partners in terms of legislation, governance, transparency, and operational practices. The reports further underline the need to continue alignment with the EU acquis on copyright to ensure more coherent and efficient systems across the region, particularly as regards the functioning of collective rights management and the development of licensing frameworks. [8:  European Commission, 2025 Enlargement Package – Western Balkans Country Reports, Chapter on Intellectual Property Rights; and Directive 2014/26/EU on collective management of copyright and related rights https://enlargement.ec.europa.eu/enlargement-policy/strategy-and-reports_en] 


A comprehensive study and assessment of existing legislation and practices will support the identification of gaps, challenges and good practices in CRM across the WB6. This will contribute to improving governance, accountability and efficiency of CMOs, while facilitating regional cooperation and alignment with EU standards.


	DESCRIPTION

	
The objective of this activity is to carry out a comprehensive study and assessment of legislation and practices related to the functioning of collective rights management (CRM) systems in the Western Balkans and compare it with those of the EU.

The activity will primarily focus on preparatory and analytical elements, leading to the definition of terms of reference and a roadmap for a subsequent comprehensive study and assessment. This will provide the basis for follow-up work in 2027, including a comparative analysis of legal frameworks governing collective rights management across the region, as well as an assessment of the operational practices of CMOs across the WB6. This will include reviewing key aspects such as governance structures, transparency and reporting obligations, licensing practices, tariff-setting mechanisms, distribution of revenues, dispute resolution mechanisms, and supervision by competent authorities.

Attention will be given to the level of alignment with Directive 2014/26/EU and relevant EU best practices. The analysis will also identify common challenges and opportunities for harmonisation and regional cooperation.

Based on the findings, recommendations will be developed to support the improvement of legislative frameworks and operational practices. These may include proposals for legal amendments, strengthening of oversight mechanisms, and measures to enhance transparency, efficiency and accountability of CMOs.

The activity may include stakeholder consultations, workshops and technical meetings with representatives of relevant authorities, CMOs and user groups to validate findings and promote exchange of best practices across the region.

The expected result is a comprehensive overview of CRM systems in the WB6 and a set of actionable recommendations to support their alignment with EU standards and improve their functioning. 


	EXPECTED OUTPUTS / DELIVERABLES

	
· Preparatory analytical inputs for a comparative assessment of CRM legislation and practices in WB6 and the EU.
· Definition of terms of reference and a roadmap for a subsequent comprehensive study and assessment. 
· Initial stakeholder consultations and knowledge exchange supporting the preparatory phase of the process.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage




[bookmark: _Toc227333854]
[bookmark: _Toc228464883]11) Assessment and guidance on the convergence with EUIPN practices and standards

	
	Activity ID
	A1_R2A4

	IPR concerned
	Trade mark, Design
	Subject
	Technical assistance

	Target partner
	Kosovo
	Location
	N/A 

	Start
	Q3 2026
	Completion
	Q4 2026

	Related result
	R2 – Strengthened IP institutions, networks, with common practices and tools for a more efficient IP protection system boosting a regional harmonisation on trade related aspects.

	Activity cluster
	Cluster 2.1 – Capacity building for national IP Offices on relevant IPR practices and tools.

	Target group(s)
	KIPA, other relevant stakeholders.

	

	RELEVANCE

	
Convergence with the practices and standards of the EUIPN is key to ensuring consistency, predictability and quality in the administration of intellectual property rights. Alignment with EUIPN Common Practices contributes to harmonized examination, increased legal certainty for users and improved interoperability between IP offices.

Advancing convergence with EUIPN practices represents an important step towards aligning administrative and operational standards with those applied in EU Member States and ensuring that the benefits of full EU integration are felt from day 1 of accession. While progress has been made in developing the IP system in Kosovo,[footnoteRef:9] further efforts are required to align procedures, guidelines and practices with EUIPN standards. [9:  Kosovo Report - 2025 Communication on EU enlargement policy. Page 69 -  https://enlargement.ec.europa.eu/kosovo-report-2025_en] 


A structured assessment of the current level of convergence will support the identification of gaps and priority areas for improvement, contributing to a gradual and coherent alignment with EUIPN practices and enhancing the overall efficiency and quality of IP administration.
 

	DESCRIPTION

	
The objective of this activity is to assess the level of convergence of IP practices in Kosovo with EUIPN standards and to provide guidance for further alignment.

The activity will primarily focus on preparatory and analytical elements, leading to the definition of terms of reference and a roadmap for a subsequent comprehensive assessment and guidance. This will provide the basis for follow-up work in 2027, including a detailed assessment of the existing practices, procedures and guidelines applied by the Industrial Property Agency of Kosovo (KIPA), benchmarking them against EUIPN Common Practices and standards. This will cover areas such as examination practices, classification, quality management, use of tools and databases, and user-oriented services.

Attention will be given to identifying gaps, inconsistencies and areas where further convergence is needed. The assessment will also consider institutional and operational aspects that may affect the adoption and implementation of EUIPN practices.

Based on the findings, tailored recommendations and practical guidance will be developed to support progressive alignment with EUIPN standards. This may include proposals for updating internal guidelines, improving workflows, adopting common tools and strengthening capacity.

The activity may include technical meetings, workshops and peer-to-peer exchanges with EUIPN experts to facilitate knowledge transfer and support implementation.

The expected result is an assessment report on convergence with EUIPN practices, contributing to improved quality, consistency and efficiency of IP services in Kosovo.

This activity is specifically tailored to the needs of Kosovo and complements the regional actions under Activities 8 and 9. While those focus on the development of a regional framework, this activity provides a more in-depth, targeted assessment and guidance, considering the current level of development of IP practices and institutional capacity.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Preparatory analytical inputs supporting the assessment of the level of convergence with EUIPN practices and standards.
· Definition of terms of reference and a roadmap for a subsequent comprehensive assessment and guidance.
· Initial technical support and stakeholder engagement activities supporting the preparatory phase of the process.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage




[bookmark: _Toc227333855]
[bookmark: _Toc228464884]12) Train-the-trainer online workshop on EUIPN flagship tools (TMview, DESIGNview)

	
	Activity ID
	A1_R2A5

	IPR concerned
	Trade mark, Design
	Subject
	Technical assistance

	Target partner
	WB6
	Location
	N/A 

	Start
	Q3 2026
	Completion
	Q4 2026

	Related result
	R2 – Strengthened IP institutions, networks, with common practices and tools for a more efficient IP protection system boosting a regional harmonisation on trade related aspects.

	Activity cluster
	Cluster 2.2 – Modernisation of IP administration (IPOs) and IT Tools.

	Target group(s)
	WB6 IP Offices, other relevant stakeholders. 

	

	RELEVANCE

	
The use of EUIPN flagship tools such as TMview, and DESIGNview is essential for ensuring efficient, transparent and harmonised access to trade mark and industrial design information. These tools play a key role in improving data quality, supporting examination processes, and enhancing legal certainty for users across participating IP Offices.

In the Western Balkans, while these tools are already available, further efforts are needed to ensure their effective and consistent use, including better understanding of their functionalities, data management aspects, and integration into daily workflows. Strengthening familiarity with these tools, as well as addressing issues related to data transparency, data sharing and data quality, remains an important step in advancing digitalisation and interoperability.

A train-the-trainer approach will support sustainable capacity building within IP Offices by enabling trained participants to transfer knowledge internally and support wider use of the tools. At the same time, bringing together representatives from different offices will foster professional networks and encourage the exchange of practices, contributing to a more coordinated and strategic use of EUIPN tools across the region.


	DESCRIPTION

	
A capacity-building session, also serving as a community-building event, will be organised in 2026, either online or in person, to enhance familiarity with EUIPN’s flagship tools, namely TMview and DESIGNview. The session will provide practical training on the functionalities, search capabilities and operational use of these tools, while also addressing aspects such as data transparency, data sharing, data quality, and issues related to existing data provision.

The activity will be implemented as a train-the-trainer workshop bringing together examiners and IT staff from WB6 IP Offices. It will combine hands-on training, demonstrations and interactive exchanges led by EUIPO experts, enabling participants to integrate these tools more effectively into their daily workflows and administrative procedures.

Participants will be equipped to act as internal trainers within their respective offices, ensuring the multiplication and sustainability of knowledge transfer at national level. In parallel, the workshop will facilitate the exchange of best practices and operational experiences among participating offices.

By bringing together representatives from different IP Offices, the activity will strengthen professional networks and support a more coordinated and strategic use of EUIPN tools across the region. It will also lay the groundwork for future cooperation and potential integration with EUIPO systems, contributing to the ongoing digital modernisation of IP administrations in the Western Balkans.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Train-the-trainer workshop delivered (online or in-person). 
· Improved knowledge and use of EUIPN flagship tools (TMview, DESIGNview) among WB6 IP Offices. 
· Enhanced internal training capacity within IP Offices through trained trainers. 
· Improved data use, quality awareness and integration of tools into daily workflows. 
· Increased efficiency and consistency in trade mark and design examination processes. 
· Strengthened cooperation and exchange of practices among WB6 IP Offices.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage
· 
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	Activity ID
	A1_R2A6

	IPR concerned
	IT Tools 
	Subject
	Technical assistance

	Target partner
	North Macedonia
	Location
	N/A 

	Start
	Q3 2026
	Completion
	Q4 2026

	Related result
	R2 – Strengthened IP institutions, networks, with common practices and tools for a more efficient IP protection system boosting a regional harmonisation on trade related aspects.

	Activity cluster
	Cluster 2.2 – Modernisation of IP administration (IPOs) and IT Tools.

	Target group(s)
	SOIP, IT staff, examiners

	

	RELEVANCE

	The efficiency and reliability of IP administration systems depend increasingly on the availability of modern, interoperable and user-friendly IT tools. In North Macedonia, further assessment is needed to identify gaps and opportunities for modernizing existing IP IT systems, ensuring alignment with EU standards and improving service delivery to users.

This activity will support the evaluation of current digital infrastructure used by the SOIP, with particular attention to workflow management, electronic filing systems, data exchange mechanisms, and integration with EU and international IP databases. The objective is to identify technical constraints and define priorities for system upgrades or redesign.

The activity will contribute to strengthening institutional capacity, improving operational efficiency, and ensuring that IP services are more accessible, transparent, and aligned with modern digital administration standards.


	DESCRIPTION

	
The activity will consist of a technical assessment of the existing IP IT systems in North Macedonia, focusing on architecture, functionality, and interoperability with relevant international and EU IP platforms. The assessment will identify strengths, weaknesses, and gaps in the current system, particularly in relation to digital processing of applications, data management, and electronic communication with users.

Based on the findings, tailored recommendations will be developed to support the modernisation of IP IT systems, including potential improvements in system architecture, digital tools, and workflow automation. The activity will also include expert consultations and technical discussions with SOIP staff to ensure that proposed solutions are feasible and adapted to national needs.

The expected outcome is a clear roadmap for IT modernization that supports improved efficiency, reduced processing times, and enhanced user experience within the IP administration system.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Assessment report on existing IP IT systems. 
· Gap analysis and identification of technical needs. 
· Recommendations for modernisation and system improvement. 
· Roadmap for IT system upgrade and digital transformation. 
· Improved understanding of EU best practices in IP IT management. 

	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage
· 
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[bookmark: _Toc228464886]14) Support to assessment of IT tools, including alignment with relevant EU practices and data standards 

	
	Activity ID
	A1_R2A7

	IPR concerned
	IT Tools
	Subject
	Technical assistance

	Target partner
	Serbia
	Location
	N/A 

	Start
	Q3 2026
	Completion
	Q4 2026

	Related result
	R2 – Strengthened IP institutions, networks, with common practices and tools for a more efficient IP protection system boosting a regional harmonisation on trade related aspects.

	Activity cluster
	Cluster 2.2 – Modernisation of IP administration (IPOs) and IT Tools.

	Target group(s)
	IPORS, EUIPO

	

	RELEVANCE

	
Reliable, harmonised and high-quality IP statistics are essential for evidence-based policymaking, strategic planning and monitoring of IP system performance. Effective IT tools for data collection, processing and reporting play a key role in ensuring transparency, comparability and accessibility of IP-related data.

In Serbia, further efforts are needed to ensure that existing IT tools are fully operational, robust, and aligned with relevant EU data standards and international best practices. This includes improving data quality, ensuring consistency of indicators, and strengthening interoperability with EUIPO tools.

This activity will contribute to enhancing the reliability and usability of IP IT tools in Serbia. 


	DESCRIPTION

	
The activity will focus on technical support for the assessment, testing, validation, and further development of IT tools used in Serbia. This will include functional testing of existing systems, identification of technical issues, and validation of data collection and reporting processes.

Special attention will be given to assessing the alignment of these tools with existing EUIPO tools. Where needed, recommendations will be provided to improve data architecture, reporting functionalities, and data exchange mechanisms.

The activity will include technical exchanges with EUIPO experts and relevant developers to support troubleshooting and the enhancement of system functionalities. The overall objective is to ensure that the IT tools used are stable, user-friendly, and aligned with international best practices.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Technical assessment report on IT tools used. 
· Testing and validation report of system functionalities. 
· Recommendations for system improvements and upgrades. 
· Guidance on alignment with EUIPO tools, standards and methodologies. 
· Enhanced reliability and usability of IP statistical data.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage



[bookmark: _Toc227333858]
[bookmark: _Toc228464887]15) Technical exchanges on IT infrastructure and tools with Bosnia and Herzegovina

	
	Activity ID
	A1_R2A8

	IPR concerned
	IT Tools
	Subject
	Technical assistance

	Target partner
	Bosnia and Herzegovina
	Location
	N/A 

	Start
	Q3 2026
	Completion
	Q4 2026

	Related result
	R2 – Strengthened IP institutions, networks, with common practices and tools for a more efficient IP protection system boosting a regional harmonisation on trade related aspects.

	Activity cluster
	Cluster 2.2 – Modernisation of IP administration (IPOs) and IT Tools.

	Target group(s)
	IIP-BIH, EUIPO, IT specialists and operational staff of IP offices

	

	RELEVANCE

	
The modernisation of IP offices through the adoption of advanced IT infrastructure and tools is essential to ensure efficient, transparent and user-oriented services. Digitalization supports faster processing of applications, improved data management and enhanced access to IP information for users and businesses.

In Bosnia and Herzegovina, further efforts are required to strengthen IT capacities and align systems with those used within the EUIPN. Convergence with EUIPN tools and standards facilitates interoperability, promotes common practices and contributes to regional harmonization.

Technical exchanges on IT infrastructure and tools are therefore crucial to support knowledge transfer, identify modernization needs and promote the adoption of efficient and compatible systems, in line with EU practices. 


	DESCRIPTION

	
The objective of this activity is to support the modernisation of the IP administration in Bosnia and Herzegovina through technical exchanges on IT infrastructure and tools, in line with EUIPN standards and practices.

The activity will include an overview and assessment of the current IT systems used by the IIP-BIH, covering areas such as e-filing systems, back-office solutions, databases, publication tools and user services.

Based on this assessment, technical exchanges will be organised to present EUIPO tools and EUIPN best practices, focusing on digital solutions that enhance efficiency, interoperability and user experience. These may include tools related to application management, data exchange, search and classification systems.

Particular attention will be given to identifying opportunities for system modernisation, improving workflows, and facilitating gradual alignment with EUIPN tools and common practices.

The activity may involve workshops, technical sessions and peer-to-peer exchanges bringing together IT experts and operational staff. These interactions will support practical knowledge transfer and provide guidance on the potential adoption or adaptation of relevant IT solutions.

The expected result is an enhanced capacity of the IP Institute to modernise its IT infrastructure and a clearer pathway towards alignment with EUIPN tools and standards.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Assessment of existing IT infrastructure and tools at IIP-BIH. 
· Identification of gaps and opportunities for modernisation and alignment with EUIPN. 
· Recommendations for the adoption or adaptation of relevant IT tools and practices. 
· Technical exchanges and capacity-building activities for IT and operational staff.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage
· 




[bookmark: _Toc228464888]16) Support with classification and search tools for goods and services in Albania, including the translation

	
	Activity ID
	A1_R2A9

	IPR concerned
	Trade mark, Design
	Subject
	Technical assistance

	Target partner
	Albania
	Location
	N/A 

	Start
	Q3 2026
	Completion
	Q4 2026

	Related result
	R2 – Strengthened IP institutions, networks, with common practices and tools for a more efficient IP protection system boosting a regional harmonisation on trade related aspects.

	Activity cluster
	Cluster 2.2 – Modernisation of IP administration (IPOs) and IT Tools.

	Target group(s)
	GDIP

	

	RELEVANCE

	
The use of standardized classification systems is essential for ensuring consistency, legal certainty and efficiency in the examination of trade mark applications. The Nice Classification system provides the international framework for the classification of goods and services, and its accurate implementation is a key requirement for interoperable and high-quality IP administration.

In Albania, classification and search tools are already in place and are aligned with EU and international standards. However, continued efforts are needed to ensure their effective and consistent use, in particular in light of evolving practices. This includes reinforcing knowledge on how to use these tools efficiently and ensuring that terminology remains clear, accurate and up to date in Albanian language.

This activity will support the effective use and optimisation of existing classification tools, contributing to greater efficiency in trade mark examination procedures and sustained alignment with EU and international practices. 


	DESCRIPTION

	
The activity will focus on supporting the effective use and optimisation of classification and search tools for goods and services used by the GDIP in Albania.

It will include targeted training sessions and practical workshops aimed at reinforcing the knowledge of examiners and relevant staff on the use of classification tools, including search functionalities, interpretation of terms and alignment with EUIPO practices. 

Where needed, technical support may be provided to review the existing classification database, including the consistency and usability of Nice Classification terms in Albanian.

The activity may also include expert consultations and practical exercises to ensure the correct and consistent application of classification tools in daily examination work. The expected outcome is improved efficiency, consistency and confidence in the use of classification systems by examiners and users.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Delivery of training session and practical workshop on the use of classification and search tools. 
· Training material and guidance document on the use of Nice Classification and related tools. 
· Recommendation to support effective use and optimization of classification and search tools in line with EUIPO/WIPO standards. 
· Improved knowledge and skills of examiners and relevant staff in the use of classification tools. 
· Enhanced consistency and accuracy in trade mark examination practices.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage
· 


[bookmark: _Toc170393941][bookmark: _Toc227333859]
[bookmark: _Toc228464889]EXPECTED RESULT 3

Enhanced regional cooperation on IP within the Common Regional Market, instruments and priorities, focusing on the enforcement and fight against the trade of counterfeit goods and services.
[bookmark: _Toc227333860]
[bookmark: _Toc228464890]17) Enhancing cooperation among judicial and IP enforcement stakeholders through participation in the 6th IP Case Law Conference

	
	Activity ID
	A1_R3A1

	IPR concerned
	IP enforcement
	Subject
	Technical assistance

	Target partners
	WB6
	Location
	EUIPO

	Start
	Q3 2026
	Completion
	Q3 2026

	Related result
	R3 – Enhanced regional cooperation on IP within the Common Regional Market, instruments and priorities, focusing on the enforcement and fight against the trade of counterfeit goods and services.

	Activity cluster
	Cluster 3.1 – Adequate and targeted capacity building for enforcement authorities.

	Target group(s)
	WB6 IP Offices

	

	RELEVANCE

	
Effective enforcement of intellectual property rights requires strong judicial cooperation and consistent interpretation of IP case law across jurisdictions. In the Western Balkans, strengthening regional cooperation among enforcement and judicial stakeholders is essential to ensure a coherent and predictable approach to combating counterfeiting and piracy.

Participation in the 6th IP Case Law Conference will provide an opportunity to enhance dialogue between IP offices, judges, prosecutors, and enforcement authorities, while promoting convergence in the interpretation and application of IP law. The activity contributes to building a more coordinated regional response to IP infringements.

This cooperation also helps reinforce institutional capacity, improve mutual understanding of case law developments, and foster trust between enforcement actors across the region.


	DESCRIPTION

	
The activity will support the participation of key stakeholders from the Western Balkans in the 6th IP Case Law Conference, focusing on the exchange of jurisprudence, best practices, and recent developments in IP enforcement and judicial decision-making.

The conference will serve as a platform for discussing key challenges in the enforcement of IP rights, including cross-border counterfeiting, digital enforcement, and evidentiary standards in IP litigation. Special emphasis will be placed on the role of courts and prosecutors in ensuring effective and consistent enforcement outcomes.

Participants will engage in interactive sessions and discussions with EU and international experts, facilitating knowledge transfer and strengthening cooperation networks among judicial and enforcement authorities. The activity will also support the identification of future areas of regional cooperation and capacity building.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Delegation of IP office staff participating in the 6th IP Case Law Conference.
· Strengthened cooperation and networks among IP offices, enforcement authorities and judicial actors across WB6.
· Increased alignment of national enforcement practices and judicial decision-making with EU case law and standards.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage
· 



[bookmark: _Toc227333861]
[bookmark: _Toc228464891]18) European Intellectual Property Prosecutors Network (EIPPN) workshop on enhancing investigation and prosecution of IP-related offences through practitioners’ Exchange

	
	Activity ID
	A1_R3A2

	IPR concerned
	IP enforcement
	Subject
	Technical assistance

	Target partners
	WB6
	Location
	EUIPO

	Start
	Q4 2026
	Completion
	Q4 2026

	Related result
	R3 – Enhanced regional cooperation on IP within the Common Regional Market, instruments and priorities, focusing on the enforcement and fight against the trade of counterfeit goods and services.

	Activity cluster
	Cluster 3.1 – Adequate and targeted capacity building for enforcement authorities.

	Target group(s)
	WB6 IP Offices, prosecutors

	

	RELEVANCE

	
Strengthening the investigation and prosecution of IP-related offences requires close cooperation between judicial authorities and specialised enforcement practitioners. In the Western Balkans, improving coordination and practical knowledge-sharing among prosecutors and enforcement bodies is essential to effectively combat counterfeiting and piracy, particularly in cross-border and digital environments.

The EIPPN workshop provides a structured platform for exchanging operational experience, enhancing investigative techniques, and reinforcing prosecutorial capacity in IP-related offences. Participation in this workshop will support alignment with EU enforcement standards and contribute to strengthening regional cooperation in the field of IP enforcement.

This activity also contributes to building stronger operational links between WB prosecutors and EU-level enforcement bodies, fostering a more coordinated response to IP crime. 


	DESCRIPTION

	The activity will support the participation of selected practitioners from the Western Balkans in the EIPPN workshop organised at the EUIPO, in cooperation with EUROJUST.

The workshop will focus on strengthening the investigation, prosecution and judicial handling of IP-related offences. Participants will engage in practitioner-led, practical, sessions covering key topics such as evidence collection, digital enforcement challenges, cross-border cooperation mechanisms, and coordination between enforcement authorities and IP stakeholders. The exchange will highlight EU best practices and practical case studies in the prosecution of IP crime, while facilitating direct interaction between prosecutors, EU-level experts and enforcement practitioners.

A side meeting will be organised, to address challenges relevant particularly to the Western Balkans partners, providing practical tools to support the investigation and prosecution of IP-related offences. 


	EXPECTED OUTPUTS / DELIVERABLES

	
· Participation of practitioners from the Western Balkans in the EIPPN workshop. 
· Strengthened cooperation between enforcement authorities, prosecutors and EU-level stakeholders. 
· Enhanced knowledge exchange on investigation and prosecution of IP-related offences. 
· Improved understanding of EU best practices in IP enforcement and judicial cooperation. 


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage




[bookmark: _Toc227333862]
[bookmark: _Toc228464892]19) Study visit to strengthen cooperation networks with EU Customs authorities on intellectual property enforcement at the border

	
	Activity ID
	A1_R3A3

	IPR concerned
	IP enforcement
	Subject
	Technical assistance 

	Target partners
	WB6
	Location
	EU Member States TBC

	Start
	Q4 2026
	Completion
	Q4 2026

	Related result
	R3 – Enhanced regional cooperation on IP within the Common Regional Market, instruments and priorities, focusing on the enforcement and fight against the trade of counterfeit goods and services.

	Activity cluster
	Cluster 3.1 – Adequate and targeted capacity building for enforcement authorities.

	Target group(s)
	WB6 IP Offices, customs, EUIPO

	

	RELEVANCE

	
Effective enforcement of intellectual property rights at the border is essential to combat counterfeit and pirated goods. Customs authorities play a key role in detecting and preventing the movement of infringing goods, thereby protecting consumers and markets.

In the Western Balkans, strengthening cooperation between IP offices, customs authorities and other enforcement bodies remains essential to improve enforcement outcomes. Further alignment with EU practices, including Regulation (EU) No 608/2013 on customs enforcement of IPR, is needed to enhance efficiency, coordination and risk management.

Study visits to EU Member States provide an opportunity to gain practical insight into EU customs procedures, strengthen professional networks and support the exchange of best practices. 


	DESCRIPTION

	
A study visit to selected EU Member State(s) will be organized to strengthen cooperation networks and enhance the capacity of enforcement authorities from the Western Balkans.

Participants from IP offices, customs and relevant enforcement bodies will engage in an ‘on-the-job’ exchange of best practices, focusing on customs procedures, risk analysis, identification of infringing goods, and cooperation with right holders.

The programme will include visits to relevant operational sites, such as airports, ports or postal hubs, as well as exchanges with EU customs authorities on practical challenges and enforcement approaches.

Discussions will also address key priorities identified by participants, supporting knowledge transfer and mutual understanding of enforcement practices. The activity will contribute to strengthening cooperation and identifying possible follow-up actions.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Study visit programme and implementation report. 
· Increased knowledge of EU customs enforcement practices and tools. 
· Strengthened cooperation networks between WB6 and EU enforcement authorities 
· Identification of best practices and recommendations for application in WB6.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage





[bookmark: _Toc227333863]
[bookmark: _Toc228464893]20) Training on IP infringements and criminal liability for intellectual property rights violations

	
	Activity ID
	A1_R3A4

	IPR concerned
	IP enforcement
	Subject
	Technical assistance 

	Target partner
	Montenegro
	Location
	N/A

	Start
	Q4 2026
	Completion
	Q4 2026

	Related result
	R3 – Enhanced regional cooperation on IP within the Common Regional Market, instruments and priorities, focusing on the enforcement and fight against the trade of counterfeit goods and services.

	Activity cluster
	Cluster 3.1 – Adequate and targeted capacity building for enforcement authorities.

	Target group(s)
	WB6 IP Offices, Judiciary (judges and prosecutors), law enforcement authorities, customs officials, IP office representatives, relevant ministries

	

	RELEVANCE

	
Effective enforcement of intellectual property rights requires that competent authorities have a clear and practical understanding of IP infringements and the applicable legal framework on criminal liability. Criminal enforcement is a key component in addressing serious IP violations, particularly those linked to organised crime and large-scale counterfeiting.

In Montenegro, further strengthening of the capacities of judicial and law enforcement authorities is needed to ensure the consistent application of criminal provisions related to IP infringements. Challenges remain in the qualification of offences, evidentiary standards, and coordination among institutions involved in enforcement.

Enhancing knowledge and practical understanding of criminal liability for IP violations is essential to improve the effectiveness of enforcement actions and to ensure alignment with EU standards and best practices.


	DESCRIPTION

	
The objective of this activity is to strengthen the capacity of Montenegrin enforcement and judicial authorities to effectively address IP infringements through criminal law mechanisms.

The training will provide a practical overview of IP infringements and the applicable framework on criminal liability, including the identification of offences, legal classification, sanctions, and procedural aspects of investigation and prosecution.

Emphasis will be placed on the practical application of criminal provisions in IP cases, including the handling of evidence, cooperation between authorities, and coordination between customs, police, prosecutors and the judiciary.

The activity will include interactive sessions, case studies and practical examples to support the application of legal concepts in real enforcement scenarios. EU and international best practices, including contributions from EUIPO Observatory, will be presented to support alignment with international and EU standards.

The expected result is improved operational and legal understanding among relevant authorities, leading to more effective investigation, prosecution and adjudication of IP-related criminal offences.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Training and materials on IP infringements and criminal liability. 
· Enhanced knowledge and practical skills of participants in criminal IP enforcement. 
· Improved understanding of EU and international enforcement standards. 
· Strengthened cooperation between enforcement and judicial authorities.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage





[bookmark: _Toc227333864]
[bookmark: _Toc228464894]21) Study visit to enhance cooperation networks with EU market surveillance and inspectorate authorities on intellectual property enforcement in the internal market

	
	Activity ID
	A1_R3A5

	IPR concerned
	IP enforcement
	Subject
	Technical assistance

	Target partner
	Montenegro
	Location
	N/A

	Start
	Q4 2026
	Completion
	Q4 2026

	Related result
	R3 – Enhanced regional cooperation on IP within the Common Regional Market, instruments and priorities, focusing on the enforcement and fight against the trade of counterfeit goods and services.

	Activity cluster
	Cluster 3.1 – Adequate and targeted capacity building for enforcement authorities.

	Target group(s)
	Market surveillance authorities, inspectorates, customs authorities, MEDM, relevant EU Member State enforcement bodies

	

	RELEVANCE

	
Effective enforcement of intellectual property rights in the internal market requires close operational cooperation between market surveillance authorities, and other enforcement bodies. These authorities play a key role in detecting, preventing and removing counterfeit goods from the market, ensuring consumer protection and safeguarding fair competition.

In Montenegro, strengthening cooperation between market surveillance structures and other IP enforcement authorities remains essential to improve coordination, operational efficiency and the effectiveness of enforcement actions. Further alignment with EU practices is needed to enhance inter-agency cooperation, risk-based controls and practical enforcement procedures.

Study visits to EU Member States provide a valuable opportunity to observe how market surveillance and inspectorate authorities integrate IP enforcement into their operational workflows and cooperate with customs, IP offices and other relevant bodies in the internal market.


	DESCRIPTION

	
The objective of this activity is to strengthen operational cooperation networks and enhance the capacity of Montenegrin authorities through a study visit focused on market surveillance and intellectual property enforcement practices in the EU internal market.

The study visit will bring together representatives from market surveillance authorities, customs and the MEDM. Participants will engage with EU Member State authorities and EUIPO to gain practical insight into enforcement systems and coordination mechanisms.

The activity will focus on operational aspects of IP enforcement, including inspection procedures, risk-based targeting, identification of counterfeit goods, coordination with customs and IP offices, and cooperation with right holders. Emphasis will be placed on how market surveillance authorities contribute to effective enforcement within the internal market.

The study visit will also facilitate direct exchanges with EU practitioners, enabling participants to strengthen professional networks and improve practical understanding of integrated enforcement approaches.

The expected result is improved operational knowledge, stronger cooperation networks and enhanced capacity of Montenegrin authorities to effectively contribute to IP enforcement in the internal market context.

This activity will be the baseline for the other WB beneficiaries to be engaged in the next work plans as strengthening capacities of market surveillance authorities was raised often throughout the fact finding missions.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Study visit programme and implementation report serving as a baseline for other beneficiaries of the project. 
· Enhanced understanding of EU market surveillance and IP enforcement practices. 
· Strengthened cooperation networks between Montenegrin and EU authorities. 
· Identification of best practices for operational enforcement and coordination.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage
· 



[bookmark: _Toc170393946]
[bookmark: _Toc228464895]22) Capacity building of a national coordination structure for IP enforcement

	
	Activity ID
	A1_R3A6

	IPR concerned
	IP enforcement
	Subject
	Technical assistance

	Target partner
	Bosnia and Herzegovina
	Location
	N/A

	Start
	Q4 2026
	Completion
	Q4 2026

	Related result
	R3 – Enhanced regional cooperation on IP within the Common Regional Market, instruments and priorities, focusing on the enforcement and fight against the trade of counterfeit goods and services.

	Activity cluster
	Cluster 3.1 – Adequate and targeted capacity building for enforcement authorities.

	Target group(s)
	IIP-BIH, customs authorities, police, market inspectorates, prosecutors, judiciary

	

	RELEVANCE

	
Effective enforcement of intellectual property rights requires strong and well-coordinated cooperation among all competent enforcement authorities. A structured national coordination mechanism is essential to ensure timely information exchange, operational efficiency and a coherent response to the trade in counterfeit and pirated goods.

In Bosnia and Herzegovina, multiple authorities are involved, directly or indirectly in IP enforcement, including the IP office, customs, police, inspectorates, prosecution services and judiciary. While cooperation exists, further efforts are needed to support a more structured and operational coordination framework among all these actors.

Strengthening and further developing a national coordination structure will contribute to more effective cooperation, improved responsiveness to IP infringements and better alignment with EU practices and regional cooperation frameworks.


	DESCRIPTION

	
The objective of this activity is to support the development and operationalization of a structured coordination mechanism for IP enforcement in Bosnia and Herzegovina.

The activity will focus on facilitating the establishment and strengthening of coordination arrangements among relevant enforcement authorities, including the Institute for Intellectual Property of Bosnia and Herzegovina, customs, police, market inspectorates, prosecutors and judiciary.

Support will be provided to define practical modalities of cooperation, including roles and responsibilities of participating institutions, digital information exchange channels, coordination of enforcement actions, and referral of cases. Attention will be given to developing clear and workable coordination procedures to support cooperation.

The activity may also include technical meetings and interactive sessions bringing together relevant stakeholders to support the structuring of the coordination mechanism and strengthen inter-institutional cooperation.

Where appropriate, references may be made to existing coordination models, IT platforms and best practices at EU level to support the development of a fit-for-purpose structure adapted to the national context.

The expected result is the establishment or strengthening of a more structured, modern and operational coordination framework for IP enforcement, enabling improved exchange of information, cooperation, faster response times and enhanced overall enforcement capacity.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Proposed framework for a national coordination mechanism on IP enforcement. 
· Defined roles and responsibilities of participating enforcement authorities. 
· Agreed practical arrangements for inter-agency cooperation and information exchange platform. 
· Improved procedures for coordination of enforcement actions and case handling. 
· Strengthened operational cooperation among enforcement authorities. 
· Recommendations to support the sustainable functioning of the coordination structure. 


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage
· 




[bookmark: _Toc228464896]23) Regional capacity building event on intellectual property enforcement "IP enforcement summit for the WB6 + Republic of Moldova", including online IP infringements

	
	Activity ID
	A1_R3A7

	IPR concerned
	IP enforcement
	Subject
	Technical assistance

	Target partner
	WB6 + Republic of Moldova
	Location
	Serbia 

	Start
	Q4 2026
	Completion
	Q4 2026

	Related result
	R3 – Enhanced regional cooperation on IP within the Common Regional Market, instruments and priorities, focusing on the enforcement and fight against the trade of counterfeit goods and services.

	Activity cluster
	Cluster 3.1 – Adequate and targeted capacity building for enforcement authorities.

	Target group(s)
	WB6+MD IP offices, customs authorities, police, prosecutors, judiciary, market surveillance authorities from WB6 and Republic of Moldova.

	

	RELEVANCE

	
The increasing complexity of intellectual property infringements, including the rapid growth of online counterfeiting and digital piracy, require strengthened regional cooperation and coordinated enforcement responses. Effective IP enforcement is essential to protect consumers, support innovation and ensure fair competition across markets.

In the Western Balkans and Republic of Moldova, enforcement authorities face common challenges, including limited resources, evolving digital threats and the need for improved inter-agency and cross-border cooperation. A regional approach is therefore essential to enhance knowledge sharing, harmonise practices and strengthen operational coordination.

A regional IP enforcement summit provides a structured platform for enforcement authorities to exchange, on a practical level, experiences, discuss emerging trends - particularly in relation to online IP infringements - and align approaches with EU and international best practices.


	DESCRIPTION

	The objective of this activity is to strengthen regional cooperation and operational capacity on intellectual property enforcement through a dedicated regional summit for the Western Balkans and Republic of Moldova.

The summit will bring together representatives from EU and WB6+MD IP offices, customs authorities, police, prosecution services, judiciary and market surveillance authorities, as well as regional and international partners.

The event will focus on key enforcement challenges, including the detection and investigation of IP infringements in both physical and online environments. Special attention will be given to online IP infringements, including e-commerce platforms, social media, IPTV digital piracy and cross-border online trade in counterfeit goods.

The programme will include thematic sessions, presentations of EU and international best practices, case studies and discussions on operational cooperation mechanisms. Contributions from EUIPO Observatory and networks will provide insights into current trends, tools and enforcement methodologies.

The summit will also serve as a platform to strengthen regional networks, promote coordination among enforcement authorities and identify areas for further cooperation.

The expected result is enhanced regional cooperation, improved knowledge of enforcement practices and strengthened capacity to address both traditional and online IP infringements. The WB summit is envisioned as a biannual recurrent event.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Regional IP enforcement summit programme and proceedings report.
· Enhanced knowledge of online and offline IP enforcement practices.
· Strengthened cooperation networks among WB6 and Republic of Moldova enforcement authorities. 
· Identification of regional priorities and follow-up actions for cooperation.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage
· 








[bookmark: _Toc228464897]24)  Assessment of the organisational structure, staffing needs and operational capacity of the IP Office of Serbia, including IP enforcement functions 

	
	Activity ID
	A1_R3A8

	IPR concerned
	IP enforcement
	Subject
	Technical assistance 

	Target partner 
	Serbia
	Location
	N/A

	Start
	Q4 2026
	Completion
	Q4 2027

	Related result
	R3 – Enhanced regional cooperation on IP within the Common Regional Market, instruments and priorities, focusing on the enforcement and fight against the trade of counterfeit goods and services.

	Activity cluster
	Cluster 3.2 – Development of studies supporting evidence-based policymaking to counter IP infringements and best practice exchange (methodologies)

	Target group(s)
	IPORS, customs authorities, police, prosecutors, judiciary, market surveillance authorities

	

	RELEVANCE

	
Effective intellectual property systems require well-functioning organisational structures, adequate staffing and efficient operational processes. Strengthening the institutional capacity of IP Offices is essential to ensure high-quality services, support policy implementation and contribute to the overall effectiveness of the IP system.

In Serbia, continued efforts are needed to further optimise organisational structures and operational capacity in line with evolving needs and EU best practices. While progress has been made, opportunities remain to enhance efficiency, coordination and resource allocation within the IP Office.

A structured assessment of the organisational structure, staffing needs and operational capacity of the IP Office of Serbia will support the identification of gaps and priority areas for improvement. This will contribute to strengthening institutional performance and supporting alignment with EU standards, including in areas indirectly linked to IP enforcement.


	DESCRIPTION

	
The objective of this activity is to assess the organisational structure, staffing needs and operational capacity of the IP Office of Serbia, including support functions related to IP enforcement.

The activity will primarily focus on preparatory and analytical elements, leading to the definition of terms of reference and a roadmap for a subsequent comprehensive assessment. This will provide the basis for follow-up work in 2027, which will include a review of the current organisational setup, human resources allocation and operational processes within the IP Office. This will involve analysing roles and responsibilities, workflows, staffing levels and internal coordination mechanisms.

Particular attention will be given to identifying gaps, inefficiencies and areas where further optimisation is needed. Relevant functions supporting cooperation with enforcement authorities may also be considered, where appropriate.

Based on the findings, preliminary recommendations will be identified to support improvements in organisational structure, resource allocation and operational efficiency.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Preparatory analytical inputs supporting the assessment of the organisational structure, staffing needs and operational capacity of the IP Office of Serbia.
· Definition of terms of reference and a roadmap for a subsequent comprehensive assessment.
· Initial stakeholder engagement and knowledge exchange supporting the preparatory phase of the process. 


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· 




[bookmark: _Toc228464898]25) Regional study on the IP contribution to the economy of the WB

	
	Activity ID
	A1_R3A9

	IPR concerned
	IP enforcement
	Subject
	Technical assistance

	Target partner 
	WB6 + Republic of Moldova 
	Location
	N/A

	Start
	Q4 2026
	Completion
	Q4 2028

	Related result
	R3 – Enhanced regional cooperation on IP within the Common Regional Market, instruments and priorities, focusing on the enforcement and fight against the trade of counterfeit goods and services.

	Activity cluster
	Cluster 3.2 – Development of studies supporting evidence-based policymaking to counter IP infringements and best practice exchange (methodologies)

	Target group(s)
	IP Office from WB6 + AGEPI, customs authorities, police, prosecutors, judiciary, market surveillance authorities,, EUIPO Observatory, WIPO

	

	RELEVANCE

	
IP plays a key role in supporting innovation, creativity, economic growth and competitiveness. A robust IP system contributes to value creation across industries, encourages investment in knowledge-intensive sectors and supports the development of the creative and innovative economy.

In the WB6 and Republic of Moldova, the economic contribution of IP remains insufficiently quantified at regional level. While national data and sectoral analyses exist in some economies, there is a lack of harmonized and comparable evidence on the overall contribution of IP-intensive industries to GDP, employment, trade and innovation across the region. 

A regional study on the economic contribution of IP will help fill this evidence gap by providing a comparative assessment of the role of IP in supporting economic development in WB6 and Moldova. This will support evidence-based policymaking, strengthen the strategic understanding of IP as an economic driver and contribute to regional convergence with EU analytical approaches.

The study will also support EU´s objectives by providing a common regional evidence base to inform future policy development and cooperation.


	DESCRIPTION

	
The objective of this activity is to conduct a regional study assessing the contribution of intellectual property to the economies of the Western Balkans and Moldova.

The study will analyse the economic impact of IP across the region, including its contribution to GDP, employment, trade, innovation and productivity. It will focus on IP-intensive industries and sectors, assessing their relative importance within national and regional economies.

The methodology will combine quantitative and qualitative approaches, using available statistical data, economic indicators and existing studies from national authorities, regional organisations and international sources. 

The study will also identify trends, structural differences and key drivers influencing the economic contribution of IP in the region. It will highlight best practices and potential areas for policy improvement to enhance the role of IP in supporting economic development.

Consultations with relevant stakeholders, including IP offices, statistical authorities and regional organisations, may be organized to validate findings and ensure the robustness of the analysis.

The expected result is a comprehensive and comparable evidence base on the economic contribution of IP in WB6 and Republic of Moldova, supporting more informed policy development at national and regional level.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Regional study on the economic contribution of IP in WB6 and Moldova. 
· Comparative analysis of IP-intensive industries across the region. 
· Evidence-based findings on IP impact on GDP, employment, trade and innovation.
· Policy recommendations to strengthen the role of IP in economic development.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage
· 




[bookmark: _Toc228464899]26) Participation in OECD enforcement capacity building event on governance in Free Trade Zones in the Western Balkans

	
	Activity ID
	A1_R3A10

	IPR concerned
	IP enforcement
	Subject
	Technical assistance 

	Target partners
	WB6 + Republic of Moldova 
	Location
	N/A

	Start
	Q4 2026
	Completion
	Q4 2026

	Related result
	R3 – Enhanced regional cooperation on IP within the Common Regional Market, instruments and priorities, focusing on the enforcement and fight against the trade of counterfeit goods and services.

	Activity cluster
	Cluster 3.2 – Development of studies supporting evidence-based policymaking to counter IP infringements and best practice exchange (methodologies)

	Target group(s)
	IP Office from WB6 + Republic of Moldova, OECD, customs authorities, police, prosecutors, judiciary, market surveillance authorities, CEFTA Secretariat, EUIPO Observatory 

	

	RELEVANCE

	
Free Trade Zones (FTZs) play an important role in facilitating international trade and investment, but they can also present increased risks for intellectual property (IP) infringements, including the transit and storage of counterfeit goods. Strengthening governance and enforcement mechanisms in FTZs is therefore essential to ensure that these zones do not become entry or distribution points for illicit trade and IP infringements.

In the WB6 + Republic of Moldova, enforcement authorities face common challenges related to monitoring and controlling IP infringements within FTZs, including coordination gaps, limited risk-based controls and the need for improved inter-agency cooperation. Addressing these challenges requires exposure to the best international practices and evidence-based policy approaches. 

Participation in OECD capacity building events provides an opportunity to strengthen regional knowledge, improve understanding of governance frameworks in FTZs, and enhance cooperation among enforcement authorities in line with EU standards.


	DESCRIPTION

	
The objective of this activity is to support the participation of WB6 + Republic of Moldova enforcement authorities in an OECD capacity building event focused on governance and enforcement challenges in Free Trade Zones. 

The activity will provide a platform for participants to gain insights into international standards, risk management approaches and governance models applied in FTZs to prevent and combat IP infringements. Special attention will be given to the identification of vulnerabilities related to counterfeit goods and the role of customs and other enforcement authorities in mitigating these risks in FTZs.

Participants will engage in discussions and knowledge exchange with international experts and peers, focusing on best practices in monitoring FTZs, inter-agency coordination, data sharing and enforcement strategies.

The activity will also support the identification of policy and operational recommendations applicable to the WB6 + Republic of Moldova context, with a view to strengthening enforcement frameworks and improving regional cooperation. 

The expected result is enhanced understanding of FTZ-related IP enforcement risks and improved capacity of regional authorities to apply best practices in governance and enforcement in these zones.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Participation in OECD capacity building event on FTZ governance. 
· Improved understanding of international best practices in FTZ enforcement. 
· Identification of key risks and vulnerabilities related to IP infringements in FTZs.
· Policy and operational recommendations for WB6 and Moldova authorities.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage
· 
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Increase support and strengthening capacities of business, especially focusing on SMEs to protect, administer, value, commercialise and enforce IPR and raising awareness and IP skills development among general public and especially youth and women.
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[bookmark: _Toc228464901]27) Support geographical indication producers’ associations through participation in the OriGin international conference 2026 with a specific visit to GI in the Alicante region

	
	Activity ID
	A1_R4A1

	IPR concerned
	Geographical Indication
	Subject
	Technical assistance 

	Target partners
	WB6
	Location
	EUIPO

	Start
	Q3 2026
	Completion
	Q3 2026

	Related result
	R4 – Increase support and strengthening capacities of business, especially focusing on SMEs to protect, administer, value, commercialise and enforce IPR and raising awareness and IP skills development among general public and especially youth and women.

	Activity cluster
	Cluster 4.1 – Capacity building, promotion and support services to the businesses especially SMEs

	Target group(s)
	WB6 IP Offices, DG GROW, DG AGRI, GI Stakeholders

	

	RELEVANCE

	
Geographical indications represent a key IP asset for rural development, value creation, and the protection of traditional products linked to geographical origin. Strengthening the capacity of GI producers’ associations is essential to ensure effective protection, marketing, and international recognition of these products.

In the Western Balkans, GI stakeholders often face challenges in terms of organisation, international networking, and access to specialised knowledge on GI protection and commercialisation. Participation in international platforms such as the OriGin conference provides an opportunity to enhance visibility, exchange best practices, and strengthen cooperation with global GI actors.

This activity will contribute to improving the capacity of GI producers to better protect and promote their products in international markets, supporting rural economies and SMEs in line with EU and international GI policy frameworks.


	DESCRIPTION

	
The activity will support the participation of geographical indication producers’ associations from the Western Balkans in the OriGin international conference 2026. The conference will serve as a global platform for dialogue on GI protection, promotion and market development.

Participants will engage in mentoring sessions focused on thematic discussions, networking sessions and exchanges with international GI stakeholders, including producers, policymakers and experts. The focus will be on strengthening understanding of GI governance systems, marketing strategies and best practices for enhancing the value of GI products.

In addition, a targeted study visit to geographical indication producers in the Alicante region will be organised, providing participants with mentoring practical insight into the management, promotion and commercialisation of GI products within the EU context.

This combined approach will facilitate both knowledge exchange at international level and hands-on learning through direct interaction and mentoring with established GI stakeholders. The expected outcome is strengthened capacity of GI producers’ associations and improved understanding of EU practices in the field of geographical indications.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Enhanced capacity of GI producers’ associations. 
· Improved knowledge of international and EU GI protection and promotion systems. 
· Strengthened networking with global and EU GI stakeholders. 
· Practical insight into GI management and commercialisation through study visit. 


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Dissemination of information and learning material, leaflets, etc.
· Social media coverage
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	Activity ID
	A1_R4A2

	IPR concerned
	Trade mark, Patent, Design, Geographical Indication, Copyright
	Subject
	Technical assistance 

	Target partner
	Serbia
	Location
	Belgrade

	Start
	Q4 2026
	Completion
	Q4 2026

	Related result
	R4 – Increase support and strengthening capacities of business, especially focusing on SMEs to protect, administer, value, commercialise and enforce IPR and raising awareness and IP skills development among general public and especially youth and women.

	Activity cluster
	Cluster 4.1 – Capacity building, promotion and support services to the businesses especially SMEs,

	Target group(s)
	IPORS, SMEs, start ups, business support organisations, civil society representatives, next generation of enterpreneurs

	

	RELEVANCE

	
Small and medium-sized enterprises (SMEs) play a central role in innovation, economic growth and job creation, yet they often lack sufficient knowledge and resources to effectively use and manage intellectual property rights. Strengthening SME access to IP diagnostic tools and advisory services is essential to improve their competitiveness and ability to protect intangible assets.

In Serbia, further support is needed to enhance the capacity of IP-related SME support services and to promote the systematic use of IP diagnostic approaches. Improving awareness and practical understanding of IP tools can help SMEs, start-ups, often ran and managed by young entrepreneurs, to better identify, protect, and leverage their intellectual assets.

This activity will contribute to strengthening the link between IP systems and the business community, ensuring that SMEs, start-ups can more effectively integrate IP into their business strategies.


	DESCRIPTION

	
The activity will provide targeted support to strengthen SME-focused IP services in Serbia through mentoring activities, expert exchanges, and sharing of best practices, with a particular focus on women entrepreneurs and women-led SMEs. It will focus on improving the use of IP diagnostic tools and enhancing advisory capacities of relevant institutions supporting SMEs, start-ups and entrepreneurial youth communities.

Practical sessions will be organised to present methodologies for IP diagnostics, including identification of IP assets, evaluation of protection strategies, and guidance on commercialisation options. The activity will also facilitate exchanges between Serbian stakeholders and EU counterparts to share experiences and proven approaches in SME IP, start-ups strategies and support, including tailored approaches to support women-led businesses.

The expected outcome is an improved ecosystem of IP support services for SMEs and star ups, with enhanced inclusiveness, enabling more effective use of IP tools for business development and innovation.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Strengthened capacity of SME IP support services. 
· Improved use of IP diagnostic tools by SMEs, start-ups, young entrepreneurs and advisors. 
· Enhanced knowledge transfer through mentoring and best practice exchange. 
· Increased awareness of IP value among SMEs, star-ups, young entrepreneurs and business support organisations


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage
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[bookmark: _Toc228464903]29) Support to SME services and IP diagnostic tools, including mentoring and exchange of best practices to strengthen SME use of IP (June 2026)

	
	Activity ID
	A1_R4A3

	IPR concerned
	Trade mark, Patent, Design, Geographical indication, Copyright 
	Subject
	Technical assistance 

	Target partner
	Bosnia and Herzegovina
	Location
	Sarajevo

	Start
	Q3 2026
	Completion
	Q3 2026

	Related result
	R4 – Increase support and strengthening capacities of business, especially focusing on SMEs to protect, administer, value, commercialise and enforce IPR and raising awareness and IP skills development among general public and especially youth and women.

	Activity cluster
	Cluster 4.1 – Capacity building, promotion and support services to the businesses especially SMEs,

	Target group(s)
	IIP-BIH, SMEs, startups, innovation stakeholders, business support organisations, young entrepreneurs communities

	

	RELEVANCE

	
Small and medium-sized enterprises play a key role in economic growth, innovation and job creation. However, many SMEs, start-ups face challenges in effectively using IP tools to protect, manage and commercialize their intangible assets.

In Bosnia and Herzegovina, awareness and use of IP among SMEs and start ups remains limited, particularly in relation to IP strategy development, valuation and enforcement. Strengthening SMEs, start-ups support services and improving access to practical IP tools is therefore essential to enhance competitiveness and innovation capacity.

IP diagnostic tools and tailored advisory services can help SMEs and star ups better identify, protect and leverage their intellectual assets. In addition, mentoring and exchange of best practices contribute to building long-term capacity and embedding IP culture within the business environment.


	DESCRIPTION

	
The objective of this activity is to strengthen SMEs, start up support services in Bosnia and Herzegovina by enhancing the use of IP diagnostic tools and providing mentoring and best practice exchange activities, with due consideration to inclusiveness, including women entrepreneurs and women-led SMEs.

The activity will focus on supporting the Institute for IIP-BIH and relevant business support organisations in promoting IP services to SMEs, startups and innovation stakeholders, including next generation young entrepreneurs.

This will include the use and promotion of IP diagnostic tools developed in IIP-BIH to help SMEs assess their IP assets, identify protection needs and develop appropriate IP strategies. Tailored mentoring activities will be organised to guide SMEs and start-ups in the practical use of IP for business development, including protection, management, commercialisation and enforcement of IP rights.

The activity will also facilitate exchange of best practices from EU Member States and regional peers on SMEs, star ups IP support services, including successful models of advisory services and cooperation with innovation ecosystems.

The expected result is improved capacity of SMEs and start-ups in Bosnia and Herzegovina to effectively use IP tools, leading to better protection and commercial exploitation of their intellectual assets.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Enhanced SME and start-ups support services for IP management and commercialisation 
· Use and promotion of IP diagnostic tools for SMEs and start-ups. 
· Mentoring sessions and best practice exchange activities, especially with next generation entrepreneurs. 
· Strengthened capacity of business support organisations and innovation stakeholders.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage
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	Activity ID
	A1_R4A4

	IPR concerned
	Trade mark, Patent, Design, Geographical Indication, Copyright 
	Subject
	Technical assistance

	Target partner
	Montenegro
	Location
	Podgorica

	Start
	Q3 2026
	Completion
	Q3 2026

	Related result
	R4 – Increase support and strengthening capacities of business, especially focusing on SMEs to protect, administer, value, commercialise and enforce IPR and raising awareness and IP skills development among general public and especially youth and women.

	Activity cluster
	Cluster 4.1 – Capacity building, promotion and support services to the businesses especially SMEs,

	Target group(s)
	MEDM, SMEs, business support organisations, World Bank

	

	RELEVANCE

	
Access to finance remains one of the main challenges for SMEs, particularly for innovative enterprises which value is largely based on intangible assets. IP can play a key role in improving access to finance when it is properly valued and recognised by financial institutions.

In Montenegro, further efforts are needed to strengthen understanding and practical use of IP valuation mechanisms, enabling SMEs to better leverage their IP assets when seeking investment or credit. Improving awareness among businesses, support organisations and financial actors is essential to bridge the gap between innovation and financing.

This activity will contribute to strengthening the link between IP, innovation and finance, supporting the use of intangible assets as drivers of economic value. 


	DESCRIPTION

	
The activity will focus on capacity building on IP valuation mechanisms and their role in supporting access to finance for SMEs in Montenegro.

It will consist of a dedicated training workshop bringing together representatives of SMEs, business support organizations, financial institutions such as World Bank and relevant stakeholders. The training will cover key concepts and practical approaches to IP valuation, including the role of intangible assets in business valuation, financing processes and investment decisions.

The activity will include practical examples, case studies and interactive discussions on the use of IP in access to finance.

Particular attention will be given to raising awareness and strengthening practical understanding of how IP assets can be identified, assessed and communicated in a financial context.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Delivery of a training workshop on IP valuation mechanisms and access to finance. 
· Training materials and practical guidance on IP valuation for SMEs. 
· Increased awareness and understanding of IP valuation among SMEs and stakeholders. 
· Identification of challenges and opportunities in using IP for access to finance. 
· A potential follow-up activity in 2027 could focus on the development of an IP Valuation Manual, including valuation methodologies, case studies and examples of best practices, as well as regulatory and policy references.


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage
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	Activity ID
	A1_R4A5

	IPR concerned
	Awareness-raising
	Subject
	Technical assistance

	Target partners
	Montenegro and Serbia
	Location
	EUIPO

	Start
	Q4 2026
	Completion
	Q4 2026

	Related result
	R4 – Increase support and strengthening capacities of business, especially focusing on SMEs to protect, administer, value, commercialise and enforce IPR and raising awareness and IP skills development among general public and especially youth and women.

	Activity cluster
	Cluster 4.2 – Raising IP awareness of general public, including youth and women and support IP skills development.

	Target group(s)
	MEDM, IPORS, IP practitioners, young professionals

	

	RELEVANCE

	
Strengthening the next generation of young professional IP experts is essential to ensure the long-term sustainability of an effective intellectual property system in Montenegro, Serbia and the wider WB region. Building technical knowledge and practical skills among practitioners, business stakeholders and emerging professionals contributes directly to improved IP protection, enforcement and commercialization of IP rights.

This initiative aims to bridge knowledge gaps by exposing participants to EUIPO practices, tools and case-based learning approaches, fostering a more skilled and connected IP ecosystem aligned with EU standards.


	DESCRIPTION

	This activity will consist of a capacity-building programme designed to strengthen the competencies of emerging and mid-career IP professionals in Montenegro and Serbia. One representative from each country will be invited to participate in the programme at EUIPO.

The initiative will combine expert-led sessions, practical workshops, and interactive learning modules focusing on core areas such as IP administration, rights enforcement, IP commercialisation, and the use of EUIPN tools and databases.

Participants will be exposed to real-case scenarios and best practices from EU Member States and EUIPO experts, with emphasis on practical application and problem-solving. The initiative may also include mentoring elements and peer-to-peer exchange to reinforce knowledge transfer and professional networking.

Special attention will be given to encouraging participation of young professionals and women in the IP field, supporting inclusive skills development and strengthening the national IP talent pipeline.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Increased capacity of emerging IP professionals and stakeholders. 
· Enhanced understanding of EUIPO tools, practices and IP procedures. 
· Improved practical skills in IP protection, administration and enforcement. 
· Strengthened professional network of IP practitioners in Montenegro and Serbia 


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage
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	Activity ID
	A1_R4A6

	IPR concerned
	Awareness-raising
	Subject
	Technical assistance 

	Target partner
	North Macedonia
	Location
	Skopje

	Start
	Q4 2026
	Completion
	Q4 2026

	Related result
	R4 – Increase support and strengthening capacities of business, especially focusing on SMEs to protect, administer, value, commercialise and enforce IPR and raising awareness and IP skills development among general public and especially youth and women.

	Activity cluster
	Cluster 4.2 – Raising IP awareness of general public, including youth and women and support IP skills development.

	Target group(s)
	SOIP, education sector, youth, media stakeholders

	

	RELEVANCE

	
Raising awareness of IP rights among the general public, and especially youth, is key to fostering a culture of respect for IP and supporting innovation and creativity. Media literacy initiatives provide an effective platform to address issues such as digital piracy, counterfeiting and responsible consumption of content.

This activity supports North Macedonia in strengthening IP awareness through support in the organization of Media Literacy Week, contributing to better public understanding of IP rights and their role in economic development and the digital environment, in line with EU practices.


	DESCRIPTION

	
This activity will support the organisation and implementation of IP-related awareness actions during Media Literacy Week in North Macedonia, in cooperation with national stakeholders. Activities may include workshops, IP competitions, provision of translated materials, public campaigns, educational sessions and interactive events targeting students, young professionals and the general public.

The content will focus on the importance of IP rights, risks associated with counterfeiting and piracy, and the role of IP in fostering creativity, innovation and economic growth. Materials and messages will be aligned with EUIPO practices and adapted to local context and audiences.

The initiative will encourage collaboration between public institutions, educational bodies and media actors, promoting wider outreach and engagement.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Increased awareness of IP rights among youth and general public. 
· Improved understanding of risks related to counterfeiting and piracy. 
· Enhanced engagement of national stakeholders in IP awareness activities. 
· Outreach through Media Literacy Week events and campaigns. 
· 

	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media campaign linked to Media Literacy Week 
· Visibility materials acknowledging EU support (EUIPO / EU project branding)
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	Activity ID
	A1_R4A7

	IPR concerned
	Awareness-raising
	Subject
	Technical assistance 

	Target partner
	Albania
	Location
	Tirana

	Start
	Q3 2026
	Completion
	Q4 2026

	Related result
	R4 – Increase support and strengthening capacities of business, especially focusing on SMEs to protect, administer, value, commercialise and enforce IPR and raising awareness and IP skills development among general public and especially youth and women.

	Activity cluster
	Cluster 4.2 – Raising IP awareness of general public, including youth and women and support IP skills development.

	Target group(s)
	GDIP, EUIPO Observatory, education sector, youth

	

	RELEVANCE

	
Integrating IP education into formal and non-formal learning systems is key to fostering a culture of innovation and respect for IP from an early stage. Strengthening cooperation with educational institutions supports the development of IP knowledge and skills among students and future professionals.

This activity contributes to enhancing IP awareness in Albania by promoting the use of structured learning materials and aligning educational approaches with EU practices, supporting long-term capacity building and innovation-driven growth.


	DESCRIPTION

	
This activity will support the integration and further development of IP education in Albania through cooperation with educational institutions, including universities and schools. It will promote the use and adaptation of existing IP learning materials, including those developed by EUIPO, to the national context.

Activities may include workshops for educators, curriculum support, awareness sessions for students, and the development or localization of teaching materials. The initiative will aim to strengthen the role of IP education within the academic system and encourage interactive and practical learning approaches.

Collaboration between GDIP, educational institutions and relevant stakeholders will be fostered to ensure sustainability and broader outreach.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Increased integration of IP topics in educational programmes. 
· Enhanced capacity of educators to deliver IP-related content. 
· Improved awareness and understanding of IP among students and youth. 
· Adaptation and use of IP learning materials in national context. 
· 

	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Outreach through educational institutions and awareness events 
· Visibility materials acknowledging EU support (EUIPO / EU project branding)
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	Activity ID
	A1_R4A8

	IPR concerned
	Awareness-raising
	Subject
	Technical assistance 

	Target partner
	Bosnia and Herzegovina
	Location
	Mostar

	Start
	Q4 2026
	Completion
	Q4 2026

	Related result
	R4 – Increase support and strengthening capacities of business, especially focusing on SMEs to protect, administer, value, commercialise and enforce IPR and raising awareness and IP skills development among general public and especially youth and women.

	Activity cluster
	Cluster 4.2 – Raising IP awareness of general public, including youth and women and support IP skills development.

	Target group(s)
	IIP-BIH, youth, education sector stakeholders, SMEs and entrepreneurs, media and communication

	

	RELEVANCE

	
Raising awareness of IP rights is essential to promote respect for creativity, innovation and the value of intangible assets within society. Targeted awareness campaigns contribute to improving public understanding of IP, reducing infringement levels and encouraging the use of IP systems by creators, entrepreneurs and businesses.

In Bosnia and Herzegovina, further efforts are needed to strengthen public awareness of IP rights, particularly among young people and the education sector. Limited understanding of IP concepts can reduce the effective use of IP tools and increase exposure to infringement risks.

Targeted awareness campaigns, supported by structured messaging and modern communication tools, are an effective way to reach key audiences and promote a culture of respect for IP rights.


	DESCRIPTION

	
The objective of this activity is to support the implementation of a targeted IP awareness campaign in Bosnia and Herzegovina focused on next generation creators, including young entrepreneurs. 

The activity will focus on designing and implementing awareness-raising actions aimed at improving understanding of intellectual property rights among key target groups, with particular emphasis on youth and the education sector.

The campaign will use tailored communication tools and materials to explain the importance of IP rights, their role in supporting creativity and innovation, and the risks and consequences of IP infringement. Messages will be adapted to ensure accessibility and relevance for different audiences.

The activity will also draw on best practices and materials developed by the EUIPO Observatory, ensuring consistency with EU-level communication approaches and supporting high-quality awareness-raising content.

Where appropriate, cooperation with educational stakeholders will be encouraged to enhance outreach and ensure broader dissemination of campaign messages.

The expected result is increased awareness and understanding of intellectual property rights among target audiences in Bosnia and Herzegovina, contributing to a stronger culture of respect for IP.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Implementation of targeted IP awareness campaign in Bosnia and Herzegovina (online or offline or both). 
· Communication materials adapted to youth, young entrepreneurs and education sector. 
· Use of EUIPO Observatory best practices and resources. 
· Increased public awareness and understanding of IP rights. 


	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media coverage
· Outreach through educational institutions and awareness events. 
· Visibility materials acknowledging EU support (EUIPO / EU project branding)
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	Activity ID
	A1_R4A9

	IPR concerned
	Awareness-raising
	Subject
	Technical assistance

	Target partners
	WB6 + Republic of Moldova 
	Location
	Chisinau 

	Start
	Q3 2026
	Completion
	Q3 2026

	Related result
	R4 – Increase support and strengthening capacities of business, especially focusing on SMEs to protect, administer, value, commercialise and enforce IPR and raising awareness and IP skills development among general public and especially youth and women.

	Activity cluster
	Cluster 4.2 – Raising IP awareness of general public, including youth and women and support IP skills development.

	Target group(s)
	WB6 IP Offices + AGEPI, EUIPO Observatory, SMEs, Business/Productive sectors, next generation of creators, creative industries

	

	RELEVANCE

	
Creative industries are highly dependent on effective intellectual property protection to safeguard their work, generate revenue and foster innovation. However, awareness and practical understanding of IP tools within these sectors often remain limited across the WB6 and the Republic of Moldova.

Regional platforms bringing together policymakers, creators, businesses and international organisations play an important role in promoting dialogue, sharing best practices and strengthening the use of IP in creative sectors.

Supporting participation in such initiatives contributes to enhancing knowledge, fostering regional cooperation and aligning practices with EU standards.


	DESCRIPTION

	
The activity will support the participation of stakeholders from the WB6 in a regional conference on intellectual property and creative industries organised in the Republic of Moldova, in cooperation with relevant international and regional partners.

The conference will provide a platform for exchanging experiences and best practices on the role of IP in supporting creative sectors, including areas such as audiovisual, music, design and digital content.

Participants will engage in thematic sessions, panel discussions and networking opportunities addressing key topics such as copyright, IP commercialization, digital transformation and emerging challenges, including the impact of new technologies.

Dedicated sessions may also be included focusing on the next generation of creators and professionals, as well as mentoring-oriented exchanges aimed at supporting young talents and emerging IP practitioners in the creative industries.

The activity will facilitate knowledge transfer, strengthen regional dialogue and promote the use of IP as a tool for economic growth and development in creative industries.


	EXPECTED OUTPUTS / DELIVERABLES

	
· Participation of WB6 stakeholders in the regional conference on IP and creative industries. 
· Enhanced awareness and understanding of IP among creative industries stakeholders.
· Strengthened regional cooperation and exchange of best practices. 
· Increased engagement of SMEs and creators in the use of IP. 
· 

	COMMUNICATION AND VISIBILITY

	
· Activity news item
· Social media outreach targeting creative sectors 
· Visibility materials acknowledging EU support (EUIPO / EU project branding)
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	Name
	Position
	Based in
	Email

	Martin MARIANOV 
	Team Leader / Coordinator
	Alicante
	Martin.Marianov@euipo.europa.eu

	Justyna PETSCH 
	Project Leader
	Alicante
	Justyna.Petsch@euipo.europa.eu 

	-
	Stakeholder Engagement Officer
	-
	

	Victoria SEVERIN 
	Project Officer
	Alicante
	Victoria.Severin@sne.euipo.europa.eu 

	Adina Lavinia CALINESCU 
	Financial Officer
	Alicante
	Adina.Calinescu@euipo.europa.eu 

	Eros LABARA 
	Project Support Officer
	Alicante
	Eros.Labara@eu4ip.eu

	Yana KARAMANCHEVA 
	Project Support Officer (Awareness raising activities)
	Sofia, Bulgaria
	yana.karamancheva@charlesoakes.com

	-
	IPR Expert/Activity coordinator 1
	-
	-

	-
	IPR Expert/Activity coordinator 2
	-
	- 
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11 [Trade mark, Design r2 2.1 K" |Assessment and guidance on the convergence wih EUIPN practices and standards.

12 [Trade mark, Dosign R2 22 WB6 | Trainne-ainer workshop on EUIPN flagship toois (TMiew, DESIGNview)

13 [T Tools r2 22 MK [Assessmont and supportfor modemisation of IP IT systems in North Macedonia

14 |17 Tools R2 22 RS [support to assessment of ITtools, incuding abignment with relevant EU praciices and data standards.

15|17 Tools R 22 BA [Technical exchanges on IT infrastructure and tools with Bosnia and Herzegovina,

16 |Trade mark, Design Rz |22 AL | Support with classification and search tools for goods and services in Albania, including the transiation
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17 [1P enforcamant rs 51 W86 [Enhancing cooperation among judical and IP enforcement sakahalders through particpaton in the 61h 1P Gase Law Conforenco
18 | enforcomant R 5.1 W6 |European Intelectual Poperty Prosecutors Natwork (EIPPN) workshop on enhancing investigation and prosacuton of IP-elated offences through practoners'exchange
19 [1P enforcamant R 51 WB6 [ Study vist 0 srongihen cooperation networks wih EU Gustoms authortes on intalectual property enforcoment at the bordor

20 [P enforcomant rs a1 ME [Training on IP infingemonts and crminl labityfor ntelectualproperty fighis volations.

21 | enforcemant R 51 ME Sty iskto enhance cooperation natworks with EU market surveitance and inspectorate authortes on intelectual property enforcement n the intamal market

22 [P enforcoment R 51 BA [Capaciy buiking of a national coordinaton sructuro or P enforcement

23 [ enforcomant R a1 WBG+MD [Rogional capacty buiding ovent on ntelectualproperty enfrcoment " enforcemant surmmit forthe WB +MD",including on ine 1P infringemants

24 [P enforcomant rs 52 RS |Assessment o the organisational sructure, stafing needs and operatonal capaciy of the IP Offce of Serbia

25 | enforcomant R 52 WBB+MD[Regional sudy on the IP contrbuton o the economy of the W8

26 |IP enforcement R 32 WB6+MD|Partcipation in OECD enforcement capaciy buiding event on govemance in Free Trade Zones in the Westem Balkans
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27 |Geographical indication Re a1 WB6 |support to geographical indication producers’ assodiations through particpation n the OrGin intemational conference 2026 with a specficvst to Gl in the Alcante region
Trade mark, Paten, Design, upport to SME servies an osic tols n Serbia,incuding mentoring and exchange of best practices o strengthen SME use o

2 e e, Sopyiaht | a1 RS [supportto SME sevices and IP diagnostc tools n Serbia, including mentoring and exchange of best practices to strengthen SME use of IP
Trade mark, Patent, Design, n n n BIH, including mentoring and exchan ngthen SME us jun

29 [ e aesion opyrght | % a1 Support to SME senvices and IP diagnostictools in BIH, including mentoring and exchango of best practces to srengthon SME use of IP (June 2026)
Trado mark, Patent, Design,

0 | ot meestion. Sopyright |% a1 ME  [Exploration of P valuation mechanisms to support access to finance for SMES

31 [Avareness-aising Re a2 Capacty-buiding nfiative to support the next generaton of IP experts

32 [Avareness-aising Re a2

33 [Avareness-aising Re m

34 [Avareness-aising Re 42 Support t the implementation of targeted IP awarenass campaign in Bosnia and Horzegovina

35 [Avareness-aising Re a2 [Rogional Outeach Programma on IP for Greative Industies in W8 and Moldova,
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